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ARTICLE I
GENERAL GOVERNANCE
Section 1.
As stated in the Trustee Bylaws, the Faculty may adopt for its own governirent such princi-

ples and bylaws as shall seem desirable to praoote efficiency and to facilitate its work,
provided, however, that all such bylaws and principles shall be subject to the rules,
regulations, and requirements as set forth by the Board of Trustees or £ran time to time
as changed by such Board, and provided further that such bylaws and principles set forth
by the Faculty shall not be in violation of the constitution or bylaws of this corporation
or any law of the State of Florida. 'Ihe records of the Faculty's deliberations and
minutes of its meetings shall be open for inspection.
Section 2.
The standards set forth by the American Association of University Professors as published
in MlJP Policy Docunents and Reports, 197 7 ed.:.tiQn, when not in conflict with the College
Charter, Trustee Bylaws, and these Bylaws, shall be binding on matters of academic freedom,
appointments, tenure, faculty responsibility and accountability.

ARTICLE II
FACUL1Y

MEMBERSHIP AND SUFFRAGE

Section 1.
The follCM.ing shall comprise the Faculty of Rollins College, shall have the right to
attend faculty meetings, to vote on all matters pertaining to the Faculty, and unless
othe-rwi.se specified in these Bylaws, shall possess all the usual rights and privileges
accorded faculty members:
A.

Teachers serving full- time under academic appointrnents at the rank
of instructor and above; and administrative personnel of like rank .

B. Librarians of faculty rank.
C.

Athletic coaches of faculty rank.

D. Administrative and executive officers of the College with faculty rank .
These officers shall not acquire faculty tenure by virtue of their
administrative or executive offices .
E.

Teachers appointed to part- time positions shall have the right to
attend faculty meetings but shall not have the right to vote .
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F.

Teachers serving in full - tine off- campus positions on an annual contract
·who are teaching regularly scheduled classes as a part of the Rollins
curriculum for which credit is given toward a degree shall be considered
voting rrarbers of the Faculty .

Section 2.

Foi administrative purpose the Rollins Faculty is divided into three School Faculties :
The Arts & Sciences Faculty, The CruDirer Graduate Business Faculty, and The Education
and Hunan Developnent Faculty. The foll~ shall canprise the Faculty of each School,
shall have the right to attend the School's faculty treetings, and unless otherwise
specified in these Bylaws, shall possess all the usual rights and privileges accorded
faculty members.
A.

Teachers serving full-time under academic appointments in the School at
the rank of instructor or above; and administrative persomel of like
rank.

B.

Administrative and executive officers with faculty rank in the School.
These officers shall not acquire faculty tenure by virtue of their
administrative offices.

C.

Athletic coaches with faculty rank in the School.

D.

Teachers serving in full - tine off-campus positions on an annual contract
who are teaching regularly scheduled classes as a part of the School's
curriculum for which credit is given toward a degree shall be considered
voting members of the School Faculty.

E.

A librarian with faculty rank shall be designated by the Library Faculty
to attend the School's faculty meetings for the purpose of liaison, but
shall not have the right to vote.
ARTICLE III

FACULTY RESPONSIBILITIES, RIGHTS AND DUI'IES
Section 1.

Academic Authority and Responsibility

Under the authority vested in the Faculty by the Board of Trustees, the Faculty shall be
responsible for providing a program of instruction of high quality for the students of
Rollins College, including those enrolled in its three Schools and in the Patrick Air
Force Base Branch. Each Faculty shall be responsible for the proper functioning of sound
academic procedures within its School.
A.

Each Faculty shall prescribe the qualifications for admission of
students to the School and to all its programs of instruction.

B.

Each Faculty shall be responsible for devising and approving a
curriculum of studies for its instructional programs .

(
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C.

Each Faculty shall establish sound academic requirements for the
pursuit of these studies.

D.

Each Faculty shall prescribe the attainments requisite for graduation
in its programs and shall nan:i.nate and recOOI!Eild to the Board of
Trustees candidates for all degrees and for all other diplanas to be
issued on the satisfactory canpletion of courses of study.

Section 2.

Co-curricular Authority and Responsibility

A.

The Faculty shall praoote the welfare of those under instruction
and shall have the responsibility for the maintenance of good
order and discipline within the student body. Recognizing the desire
of students to participate responsibly in their own goverrnnent, the
Faculty provides students the opportunity to enhance their education
outside of the classroan by governing th€[!)Selves according to the
governance documents of the Rollins Student Associations.

B.

The Rollins Student Associations may adopt for their own goverrnnent
such constitutions, bylaws, and codes of conduct as they shall deem
desirable to praoote efficiency and facilitate their work, provided,
however, that such docunents shall be subject to the rules, regulations, and requirements set forth by the Faculty and shall not be in
violation of the Rollins Faculty Bylaws, the Charter or Bylaws of
Rollins College, or any law of the State of Florida. The records
of the Rollins Student Associations and minutes of all meetings
shall be open for inspection.

Section 3.

The College Calendars

A Faculty shall fix the calendars for its academic programs. Carmencernent, the day of
conferring degrees, shall be during the last wee.lz of May or t11e first week of June .
A Faculty may recarrnend at any time to the Executive Camri.ttee of the Board of Trustees
a change in the time of a cannencernent.
Section 4.

Election of Carrn:i.ttees

The Rollins Faculty and the three School Faculties shall elect such camrl.ttees as are
deemed necessary to carry out their responsibilities and shall have the right to
delegate sane of their authority to those comnittees.
Section 5.

Final Authority

The final authority in all matters coming within the jurisdiction of the Faculty shall
rest in the Faculty. The final authority of the Faculty is subject to the folloong
regulations:
A.

The President of the College has the po;,,er of veto. If the President
vetoes a measure passed by the Rollins Faculty, he/she shall present
his/her reasons to the Faculty.

B.

Should any measure so vetoed ·be reconsidered and passed again by the
Faculty, enforcanent of the measure shall stand suspended until decided by the Board of Trustees .
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C.

D.

When the Board of Trustees is required to consider a ireasure, the
Chair of the Council on Administration and Budget shall request
the Faculty to elect three representatives 'Who shall be charged with
presenting the Faculty's views to the Board.
The Executive Conmittee of the Board of Trustees, exercising its
customary powers of acting for the Board between regular ireetings,
shall be requested by the President of the College or by the Chair
of the Couicil on Administration and Budget to meet as soon as practicable .
ARTICLE IV

MEETINGS OF THE FACULTY
Regular and special ireetings of the Rollins faculty are attended by the Faculty
as defined in Article II, Section 1. Administrative officers without faculty rank
may attend meetings but shall not have the right to vote. Student representatives
may attend meetings to observe the proceedings or make reports if they have the permlssion of the presiding officer .
Section 1.

Regular Meetings

There shall be a regular meeting of the Rollins Faculty prior to the October,
February and May ireetings of the Board of Trustees.
Section 2.

Special Meetings

Special meetings of the Faculty ffi:l.Y be called by the President of the College, or
in his / her absence, by the Provost . A special Faculty ireeting shall be called by
the President as soon as practicable upon receipt of a written petition signed by
one-third of the Faculty or upon receipt of a written request £ran a majority of
the elected rrembers of either the Council on Administration and Budget or the
Council on Academic Policies and Standards .
Section 3 .

Quorum

A quonm for a meeting of the Rollins Faculty shall consist of a sinple majority of
the voting meni,ers of the Faculty for any given tenn.
Section 4 .

Rules of Order

Robert's Rules of Order, when not in conflict with these Bylaws, shall be used as
authority for the conduct of ireetings of the Faculty and its Councils. At its
ireetings , the Faculty is served by a par liarrentarian appointed for a tenn of three
years by the Council on Administration and Budget.
ARTICLE V

COUNCIL ON ADMINISTRATION AND BUIX;ET
Section 1 .

Membership

The voting rrernbership of the Council shall consist of six elected trembers from the

(
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School of Arts and Sciences Faculty, one representative from each Division of that
School and two representatives elected at large; one elected narber from the School
of Education and HUffi:ll1 Developrrent; one elected member £ran the Library; and oneelected m:rnber from the Roy E. Crt.IIIrer Graduate School of Business. The non-voting
rrembership shall consist of the Provost, the Vice-President for Business and F:inance,
and the Vice President for Develoµrent and College Relations.
Section 2 .

Tenns of Office

The ·elected rrembers of the Council shall serve three- year terms. Their tenns of
office shall be staggered so that appro:xim3.tely one-third of the elected rnerrbership
changes each year .
Section 3.

Responsibilities and Duties

The Council consults on matters relating to the general administrative policies of
Rollins College and on matters relating to the College budget.
A.

The Corneil revie;.,s the structure of administrative responsibilities and
advises on the establish!rent of new achninistrative oositions and the
elimination of urmecessary ones . The Corneil advises on the evaluation
and professional development of administrators .

B.

The Council advises on policies relating to important services of the
College such as, but not restricted to, the adninistrative canputing and
data processing services, central IDrd- processing service, bookstore,
food service, campus safety, physical plant, purchasing and personnel .

C.

The Corneil participates in short and long range planning and recomrends
priorities regarding institutional research.

D.

The Council advises on priorities in funding on-going programs and
operations, including faculty compensation, and advises on funding capital
projects.

E.

The Council sets the agenda for and convenes all regular ireetings of the
Rollins Faculty. The Corneil appoints a parliarrentarian for a three- year
tenn of office.

F.

The Council acts as a nominating carrnittee for all elected positions to
both Comcils or may delegate to a School the responsibility of nominating
candidates for election to vacant positions.

G.

The Council has the responsibility, should any questions of ireaning arise,
to interpret these Bylaws, .the actions of the Council or the actions of
the Faculty subject to the restrictions set down in Article III, Section 5
of these Bylaws .

Section 4.

Vacancies

Should a vacancy occur am::,ng the elected members of the Council , the body represented
by the retiring ID2I!lber shall fill the vacancy at its next regular rreeting .
Section 5.

Procedures

Each year the Council shall elect a Chair from armng its elected Faculty repr esentatives. · The Chair of the Council or his / her delegate shall also · chair rreetings of
the Rollins Faculty. The Council shall elect from arrong its TIEIIDers a Secretary who
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shall also serve as Secretary for all meetings of the Rollins Faculty . Minutes of
all meetings of the Council shall be kept as shall minutes of all ireetings of the
Faculty. The President of the College shall call the first ireeting of the Cm.mcil
each academic year and shall establish a schedule of regular Council meetings.
Section 6.

Authority

The Cb.air of the Council on Administrative and Budget policy shall report to the
Rollins Faculty any ilnpJrtant decisions on deliberations, and the Chair shall file
an annual written report in the Office of the President . Unless othe:rwise stated
in these bylaws, the Council shall determine its own procedures.
ARI'ICLE VI
OOUNCIL 00 ACADEMIC POLICIES AND STANDARDS
Section 1.

Mermership

The merrbership shall consist of the Provost, four elected representatives fran
the School of Arts & Sciences, one elected representative from each of the other
Schools, and one elected representative from the Library.
Section 2.

Tenll'3 of Office

The elected rrerrbers of the Council shall serve three-year tenll'3 . Their tenns of
office shall be staggered so that approximately one-third of the elected rrembership
changes each year.
Section 3.

Duties and Responsibilities

The Council shall advise the Provost and the Rollins Faculty on ITE.tters relating to
the general educational policies of the College. It shall advise on the consonance
of all programs with the mission of the institution .
. A.

A Task Force on Library Policy, CornpJsed of some Council merrbers plus
other faculty and officers of the adninistration, ~ets with the Director
of Libraries to advise on matters of library policy and recomrend on
the allocation of the purchasing budget arrong the Schools and their
academic programs.

B.

A Task Force on Computer Services , composed of SO£IE Council rranbers
plus other faculty and officers of the administration, ireets with the
Director of Computer Services and advises on matters of academic computer
service policy.

C.

A Task Force on Faculty Research, composed of soire Council rrembers plus
other faculty and officers of the administration, meets with the Provost
to detennine policies, procedures and budgets affecting faculty research.

D.

The Council rrembers, with the exception of the Provost, serve as a collegewide evaluation corrrnittee as described in Article VIII, Section 4, paragraph E.
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E.

The Council shall act as a judicial body, tn1der procedures outlined
in the Ml.JP Policy Docunents and Reports, when serious or recurring
complaints are brought against a member of the Faculty. The Council
shall recomrend action to the President of the College. When the
Cotn1cil is called upon to act as a judicial body any council rrerber
may ask to be excused from the proceedings for personal reasons . No
nore than two faculty Irelllbers of the Council may be excused from the
judicial body by request of the subject(s) of the judicial proceedings.
All excused C.Ouncil menbers are to be replaced by alternates elected
by the bodies which they represent. The Prowst participates in
judicial sessions as a non-voting rnenber .

Section 4.

Vacancies

Should a faculty vacancy occur, the body represented by the retiring member shall
fill the vacancy at its next meeting.
Section 5 .

Procedures

The Cotn1cil shall elect a 01air from acrmg its elected faculty representatives.
A Secretary elected by the C.Ouncil from arrong its irent,ers shall keep minutes of
the meetings. The Provost shall be responsible for calling the first meeting
of the academic year and for establishing a schedule of meetings for the full
Council. The 01air of the Cotn1cil shall call meetings of the college-wide
evaluation connri.ttee .
Section 6 .

Authority

Either the Provost or the Chair of the Council shall report to the Rollins Faculty
any important decisions or deliberations and the Chair shall submit an annual
written report to be kept on file in the Office of the Provost. Unless otherwise
stated in the Bylaws, the Council shall cletennine its own procedures.

ARTICLE VII
OFFICERS OF AIMINISTRATION
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ARTICLE

~

·vu -·~ ;

-OFFICERS OF ADMINISTRATION
Section'f..\ .1.

The President
of the College
. ~ ·.

The President of tpe College is appointed by the Bo·ard of Trustees . The Board
shall receive nominees from the Presidential Search Committee, a special ad
hbc committee which shall include faculty and student members. The Board of
Trustees shall not · appoint a candidate of whom the majority of the Faculty
disapproves. The President shall have the following powers and responsibil ities:

A.

The President 1s the Chief Executive Officer of the College, serving
at the pieasure of the Board. He or she is responsible for the
welfare of the College and the orderly and prudent conduct of its
affairs, acting ~nder authority granted by the Charter o-f the
College, the Bylaws of the Board of Trustees, and these Bylaws.

B.

The President shall be a member of the Faculty and shall hold the
rank of 'Professor.

c.

The Presid,ent. shall appoint whatever administrative staff seem appro-priate b-a's ed -~on consultation with the Board of Trustee-si--· the Council
on Administration and Budget, and the Faculty and its several
agencies. Administrative officers and staff shall serve at the
pleasure of the President of the College.

D.

The President shall approve all appointments to the Faculty, all
Faculty promotions, and all appointments to tenure. The President or
his / her designate shall submit the names of faculty recommended for
promotion to the rank of Professor and for appointment to tenure to
the Board of Trustees.

E.

The President . of the College may act in times of emergency on any
matter, and should act in consultation with whatever campus agencies
aFe appf qPfiate. These powers are of course subject to limitations
and appeals contained in these Bylaws, the Trustees · Bylaws, and the
Charter of j the College.

Section 2.

The Vice President for Academic Affairs and Provost

The Provost and Vice President for Academic Affairs is the Chief Academic
Officer of Rollins College and serves as Dean of the Faculty. The Provost is
appointed by the President of the College. Vice presidential status is conferred by the Board of Trustees. The President shall appoint the Provost in
consultation with the Faculty, and shall not name a candidate whose appointment the majority of the Faculty fails to ratify. The Faculty shall have
ample opportunity to examine the candidate's qualifications and to interview
the candidate in person. The Provost shall have the following powers, duties,
and responsibilities:
·
A.

The Provost is the Chief Academic Officer and is responsible for
administering the educational program, for approving Faculty appoint -
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ments, for coordinating ,a-11' academic activities o'f :the c~'i1:e'g e, fo ~ ·
overseeing Institutional and Fac~lty :research, -and for _coordinatihg _
the educationa-1 progra~s -o~ ,:the var-i<?_u s-,Divisions _of Rollins. College.
The Provost reports directly to . the President of the College and
shall serve as Acting President in the absence of the · i>resii:lent.

B.

c.

D.

The Pr~vost shall authorize faculty searches and shall approve· all
-appointments to the Faculty. The Provost shall forward re'commendations on faculty appointment, non-reappointment, promotion, and
tenure to the President for final action.
· ·
Appointments to the following positions shall be made by the President in consultation with the Provost: The Dean of the Faculty; the
Dean of ,the College; the Dean of the Roy E. Crummer Graduate School
of Business; the Director of the Division of Non-Credit Programs; the
Director of Libraries; the Director of the Patrick Air Force Base
Branch; the Registrar; the Director of Computer Services; the
Director of the Annie Russell Theatre; and the Director of the
Rollins . Gollege Concert Series. Persons holding these positions
shall be directly responsible to the Provost and through him or her
to the President.
-:"-

.

..

__;.__ :::1 •.;..~•-•L.........---L.:....:.,..._

- -

-E. - LThe , Provo.st- shall serve _as Dean of the.)'aculty_ (s_e_e__ S-e~ _f(o~ 5).
F.

The Provost shall have such other duties as may occur in the facultyadopted policies and procedures publish_e d iri the Faculty Handbook.

Section 3.

The Vice President for Business and Finance and Treasurer

The Vice President for Business and Finance and Treasurer is the Chief Financial Officer of Rollins College, appointed by the President. Vice presidential status is conferred by the Board of Trustees. The President shall
appoint this senior administrator following a search process which permits
faculty participation. The Vice President for Business and Finance and Treasurer shall have the following powers, duties, and responsibilities:
A. • . The Trea~urer is the Chief Financial Officer, ' responsible for the
fiscal administration of the College and for the maintenance and
operation of the physical plant.
0

B.

Appointments to the following positions shall be made by the Vice
President for Business and Finance in consultation with the President: the Business Manager; the Comptroller; the Director of Personnel; and the Director of the Physical Plant. Persons holding these
positions _shall be directly responsible to the Vice President and
through him or her to the President.

Section 4.

The Vice President for Development and College Relations

The Vice President for Development and College Relations shall be appointed by
the President following a search process which permits faculty participa-

(
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tion.~. ;Vice presidential stat us ' is conferred by· the Board of Tr·u ste~es. The
Vice President for Development and College Relations shall have the following
powers, duties, and responsibilitfes:
A.

The Vice President for Development and College Relations is responsible for the external affairs of the College, including fund raising,
public relations, and alumni affairs.
·1 ·

B.

The Vice President for Development and College Relations shall assure
that fund raising efforts are consonant with the mission and priorities of the College.

'c. '·

The Vice President for Development and College Relations shall, in
consultation with the President, appoint administrators for the
following functions: Deferred Giving, the Rollins Annual Fund,
Public and Community Relations, Special Fund Raising Projects, and
Foundation and Corporate Giving. Administrators holding these positions shall be directly responsible to the Vice Jresident and through
him or her to the President.
n

Section 5.

The Dean ~f the Faculty
'·

'

The_·oei ii _of --the--Facufty - is

responsible for the -curriculum, ins·truction, and
Faculty 'o f the ~ridergr aduate college ~ - The Pres-ident- shall appoint -the Dean of
the ' Faculty in consultation with the Faculty of the College, and shall not
name a candidate whose appointment a majority of ' that Faculty fails to
ratify. The Faculty shall have ample opportunity to examine the candidate's
qualifications and to interview the candidate in person. The Dean of the
Faculty shall have the following powers, duties, and responsibilities:

A.

The Dean of the Faculty is responsible for administering the educational program of the College, for approving undergraduate faculty
appointments·; for improving instruction, and for enhancing the
College curriculum.

B.

The Dean of the Faculty facilitates and monitors faculty recruitment
and evalua~ion, and is responsible for the professional development
'·of the College Faculty. He or she participates in the faculty evaluation process, recommending appointment, non-reappointment, promotion, and tenure.

I,.

c.

The Dean of the Faculty works closely with academic Department Heads
in preparing the academic budget for the College, faculty assignments, and all matters related to educational programs. The Dean
makes final decisions concerning course schedules, course offerings,
changes in majors and minors, area studies majors, independent
studies and internships, interdisciplinary courses and experimental
courses.

D.

The Dean of the Faculty in consultation with the President and the
College Faculty supports administration for the following func tions: Curriculum and Faculty Matters, Special Programs, Continuing
Education.
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The Dean·.,appoints. academic Dep,a_r_tment Heads based 011:,. d~pa; ,tfflrnta \ .,. ·:.
nominations,• .
Section 6.

The Dean of the College

The Dean of the College is app~inted by the . President · in .consultation with the
Faculty and students of the College. The Dean reports to the Provost and is
responsible for the students' academic and social programs, and for all dimensions of student recruitment and standing. Both Faculty and students shall
have ample opportunity to examine a candidate's qualifications and to interview the candidate in person. The President shall not appoint a candidate
whose appointment the majority of the Faculty fails to ratify. The Dean of
the College shall have .t4.e following powers, duties, and resp~:msibilities:
A.

The Dean of the College is responsible for the academic and social
welfare of students at the College, acting under policies established
by the Board of Trustees and the Faculty.

B.

The Dean of the College in consultation with the President and the
P-r ovost shall appoint administrators for the following functions:
Admissions, Student Aid, Academic Advising, Career Counseling and
Placement, Director of Athletics, Personal and Psychological
-;;-- Counseling n -aealth Services, Community Responsibility -~~<L.Piscipline,
.:.; - Student Ot:ganizations, Residential Life Programs.,- Student_Government,
and Campt1,s Safe.ty. Administrators holding these positions shall be
directly responsible to the Dean of the College.

,.

Section 7.

The Dean of the Roy E. Crummer Graduate School of Business

The Dean of the Roy E. Crummer Graduate School of Business is appointed by the
President of the College, in consultation with the Provost and the Faculty of
the Crummer School. The Faculty shall have ample opportunity to examine the
candidate's qualifications and to interview the candidate in person. The
President shall not appoint a candidate unless the appointment has been ratified by a majority of the Crummer Faculty. The Dean of the Roy E. Crummer
Graduate School shall have the following powers, duties and responsibilities:
A.
·h

The Dean is responsible for the development of long-range plans,
including staffing, resource procurement, and facilities for the
Crummer School.

B. ,

The Dean establishes and maintains external relationships for the
purpose of furthering the research, teaching, ~nd service missions of
the Crummer School.

C.

The Dean develops an annual budget consistent with the short-range
and long-range plans of the School, and administers the approved
budget.

D.

The Dean is
School, for
ties of the
ment of the

responsible for the educational programs of the Crummer
approving faculty appointments, for all academic activiSchool, for student life, and for ensuring the developcurriculum.
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E.

Th~: D~~ii airJcts'' the '' faculty evaluation process and recommends the .
appointment, non-reappointment, promotion and tenure of Crummer
. Faculty to the Provost.
('

F.

'.fhe Dean directs the faculty recruitment process, and is responsible
for the professional development of the Crummer Faculty.

G.

The Dean makes decisions regarding faculty assignments and course
schedu°tes, and administers degree requirements and admissions standards established by the Faculty .

H.

The Dean reports directly to the Provost and through him or her to
the President.

Section 8.

The Director of the Patrick Air Force Base Branch

The Director of the Patrick Air Force Base Branch is appointed by the President of the College, in consultation with the Provost and the Faculty of the
Patrick Air Forc.e Base Branch. The Faculty shall have ample opportunity to
examine the candidate's qualifications and to interview the candidate in
person. The President shall not name a candidate whose appointment a majority
of the Patrick Air Force Base Branch Faculty fails to ratify. The Director of
the Patrick Air Force Ba~e Branch shall have the following powers, duties, and
responsibilities:
A.

The Director of the Patrick Air Force Base Branch is responsible for
the educational program of Patrick, for approving faculty appointments, for coordinating all academic activities of Patrick, for
student life, for the enhancement of the curriculum, and for the
development of Patrick.

B.

The Director shall participate in the faculty evaluation process and
shall recommend the appointment, non-reappointment, promotion, and
tenure of Patrick Air Force Base Branch Faculty to the Provost.

C.

The Director facilitates and monitors faculty recruitment and evaluation. 1 The Director is responsible for the professional development
of the Faculty of the Patrick Air Force Base Branch.
•,

D.

The Director, in consultation with the Faculty of the Patrick Air
Force Base Branch, makes decisions regarding faculty assignments,
course schedules, degree requirements, and admissions.
;

E.

The Director shall report directly to the Provost and through him or
her to, the President.

Section 9.

The Director of Libraries

The Director of Libraries is appointed by the President in consultation with
the Provost and the Faculty. The General Faculty shall have ample opportunity
to examine the candidate's qualifications and to interview · the· candidate in
person, and the President shall not appoint a candidate whose appointment a
majority of the Library Faculty and a majority of the General Faculty fail to
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A.

The Director of Libraries is directly responsible to ·the· Provost an:d
through him or her to the President. The Director is responsible for
planning, maintaining and developing the lea:rning resourc e·!; of',:,:
Rollins College available in and through the· Libraries. · The Director
is responsible for the preparation of the annual budget. The ~irector is responsible for the acquisition, maintenance, circula t ion,
cataloging and developing of the library collection, in accordance
with current library practices.

B.

The Director of Librar'ies is responsible for developing and providing
the instructional and reference services of the library.

C.

The Director of Libraries is responsible for such special functions
as: Archives, Special Collections, Inter-library cooperation, and
Special Programs.

D.

~e- Director of Libraries is responsible for the recruitment and
eva! uation of Library Faculty. The Director recommends appointment,
reappoi_n tment, prqmo.tion, and tenure of Library Faculty to ~the
__Fro_'l,lo~t;. · ,11le___pii;-!?.ct9r is responsible for the professional "develop- ment_of Library Faculty and for all faculty assfgnmef!_tS. -~- ..- - ....

E.

Th.e Director, in consultation with the Library Faculty and with the
advice of the Library Task Force, is responsible for all policies
concerning the library.

F.

The Director of Libraries, in accordance with Personnel Office policies and procedures, and in consultation with Library Faculty is
responsible for the recruitment, assignment and evaluation of nonprofessional personnel.

0

Section 10.

The Director of Computer Services

The Director of Computer Services is appointed by the President in consultation with the Provost and the Faculty. Faculty shall have ample opportunity
to examine the candidate's qualifications and to interview the candidate in
person. The Director of Computer Services shall have the following powers,
duties, and responsibilities:
A.

The Director shall be responsible for the academic computer services
of the College, including the selection and maintenance of equipment,
the establishment and enforcement of policies regarding its use, and
for the selection and supervision of staff for the Computer Center.

B.

The Director shall have similar responsibilities with regard to the
administrative computer services.

C.

The Director of Computer Services shall report directly to the
Provost and through him or her to the President. The Director works
in consultation with the Faculty and the Task Force on Computer
Services.

•
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Section 11.

The Dean of Knowles Memorial Chapel

The Dean of Knowles Memorial Chapel is appointed by the President of the
College and reports directly to the President. Within policies described by
the Charter of the College and the Bylaws of the Board of Trustees, a candidate for this Deanship shall be appointed in consultation with the Faculty.
The President shall not appoint a candidate of whom a majority of the Faculty
oisapproves. The Dean of Knowles Memorial Chapel shall be an ordained minister in good standing with an Evangelical Church. The Faculty shall have
ample opportunity to examine the candidate's qualifications and to interview
the candidate in person. The Dean of the. Knowles . Memorial Chapel shall have
the following powers, duties, and responsibilities:
A.

The Dean of the Knowles Memorial Chapel shall be the Minister of the
College and · shall be responsible for the spiritual welfare of the
Rollins Community.

B.

The Dean is responsible for all activities of the non-denominational
Knowles Memorial Chapel, for the full implementation of all Chapel
services, for recruitment and appointment of Chapel personnel, and
for . the .activities of the United Campus Ministries.

C.

.·The Dean sharl perform the offices of an ordained Christian- minister,
shall determine all policies and procedures regarding use of the
Chapel facilities, and shall perform such other duties as the President may prescribe.

D.

The Dean shall be a member of the Faculty and in fulfilling his or
her office shall enjoy the privilege of a free pulpit and ·freedom of
worship.

Section 12.-

Evaluation .of Administrators

The President of the College shall be responsible for the periodic evaluation
of all officers of administration. This process shall allow for full participation of Faculty, students, and other administrators, as appropriate. Professional development of administrators shall be a concern of the President
and the Board of Trustees.
Section 13.

Search Process

Officers of administration shall be appointed only after a formal search
process conducted by a search committee. Composition of search committees
shall be proposed by the President for vice presidential positions and by the
appropriate vice president for other positions and approved by the Council on
Administration and Budget.

.: ,- '

'' £'

FACULTY- EVALUATION
Section 1.
A.

B.

Faculty Evaluation Committees

Duties, Powers, and Responsibilities
(1)

Every member of the faculty shall be subject to review by an,,
evaluation committee, which shall be responsible for ass-istit~.g
in the professional development of each member of the
,, ,
faculty. The ' Committee shall meet at least annually for the
evaluation of non- tenured faculty. Tenured faculty shall be
subject to a periodic evaluation as described in Section 5.
Additional evaluation of tenured faculty members may be requested by the Provost, by the Dean of the School or Director
of the Libraries, by a majority of the committee members, or by
the faculty member to be evaluated.

(2)

Each Faculty Evaluation Committee shall make recommendations
according to procedures outlined in Section 4 on matters relating to faculty reappointment, promotion, tenure and merit
salary increases. Recommendations for improving professional
-- effe ctiveness- snall be made directly to the- faculty -member - evaluated ; - - · · ·

Membership
Each evaluation committee shall consist of at least four faculty
members. One member, who shall be appointed by the Provost from a
list of at least three nominees prepared by the department or school,
shall be from outside the candidate's school or division whichever
applies. Each school faculty shall be responsible for the composition and selection procedures for the remainder of the evaluation
committee· in keeping with guidelines established by AAUP Policy
Documents and Reports.

Section 2.
A.

Authority ··

Faculty Appointments
(1)

All faculty appointments shall be made by the President upon
recommendation of the Provost and the Dean of the School or
Director of Libraries in which the appointment is to be made.
The Dean or Director shall not recommend the appointment of
anyone of whom a majority of the members of the appointee's
department or school (whichever applies) disapproves.

(2)

If a new appointment must be made when a majority of the members of the department or school cannot be consulted, the Dean
or Director may recommend no more than a one- year term appoint ment.

rt.
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, The 'terms and conditions of -every appointment to the faculty will be
stated or confirmed in writing, and a copy of the appointment document will be supplied to the faculty member. Any subsequent exten·sions or modifications of an appointment, and any special understandings, will be stated or confirmed in writing and a copy will be given
to the faculty member.
Except for faculty members who have tenure status, every person . with
a teacher research appointment of any kind will be informed each year
in writing of his/her appointment and of all matters relative to
his/her eligibility for the acquisition of tenure.
C.

Faculty Reappointments and Tenure
(1)

Reappointments shall be made by the President only with the
approval of a majority of the members of the evaluation commit tee and after review by the Provost and the appropriate Dean or
Director. All appointments and reappointments made during a
faculty member's probationary period are terminal appointments
for not ·more than three years.

(i)

The probationar y- period for tenure for f-aculty members--shal-1 not be less than four years nor more than seven years, unless
the candidate has had at least four years full-time teaching at
other senior college level institutions • .in the latter case,
the probationary period shall be not less than three years nor
more than four years, even if the total full-time service in
the profession thereby exceeds seven years; the terms of such
extension will be stated in writing at the time of initial
appointment. Scholarly leave of absence for one year or less
will count as part of the probationary period as if it were
prior service at another institution, unless the individual and
the institution agree in writing to an exception to this provision at the time the leave is granted.

(3)-

D.

· Tenure may not be awarded or denied until the candidate has
· completed the minimum probationary period. The faculty member
. shall only be considered for tenure upon his/her request and
· upon submission of documentation supporting his/her request.
·· The Board of Trustees, upon recommendation by the President,
may grant exceptions to the minimum duration of the probationary period, but only in unusual circumstances. Appointment to
tenure shall be made by the Board of Trustees only after the
President and a majority of the evaluation committee have so
recommended.

Faculty Promotions and Salary Determinations
(1)

The evaluation committees, the Provost, and the appropriate
~Dean or Director shall review faculty rank of both tenured and
non-tenured faculty, and shall make recommendations concerning
promotions to the President. Promotions in faculty rank up to
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and including associate professor sha-11' be ·, mape .?Y ~he P_X\~Si"".··.
dent of the College; promotion to the rank of professor shall
: be made by the Board of Trustees and upon the . recommeiida'tion -of -the President.
(2)'

E. ·

Each school shall develop criteria and procedures for recommendations concerning merit increases to the President.. The
President shall determine faculty salaries on an annual basis.

Retirement
( 1)

Prior to July 1, 1982, normal and mandatory retirement is
defined as the last day of the academic year in which age 65 is
attained. Effective July 1, 1982, normal retirement age is
defined as the last day of the academic year in which age 65 is
attained. Mandatory retirement is . effective the last day of
the academic year in which age 70 is attained • . A faculty
member may be retained beyond this age, on annual appointment
·· •a~ the discretion of the President after consultation with the
Provost and with the approval of a majority of members of the
appropriate department. Exceptions to these requirements may
be granted by the Board of Trustees upon recommendation by the
President and with prior approval of the Provost and a -majority
of -the app r opriate department.

(2)

When a faculty member is eligible for retirement, he / she shall
be notified by September l of the previous year whether he / she
is to be retired or receive annual appointment. He / she shall
be so notified . by the President after consultation as described
in ( 1) .

Section 3.
A.

¥;,l

l

Criteria for Evaluation

General Criteria ,
Each school shall develop criteria for faculty reappointment, promotion, granting of tenure, and merit salary increases. They shall be
used whenever possible as guidelines to determine whether a faculty
member's work and professional contribution have been consonant with
the requirements or expectations assumed contractually when joining
the faculty, or afterward; the expected performance of normal work
load activities; and the expected assumption of _r esponsibilities in
addition to the normal work load. In all evaluations, teaching
effectiveness shall take precedence over all other criteria. Where
possible this criterion shall be partially evaluated by use of anonymous -student forms. Other criteria shall include advising; profes sional adjustment; committee work; research, writing, publication,
and performance; professional advancement; professional societies;
honors; community service and public relations; significant program
development; and other faculty activity. Given a variety of duties
and services performed by the faculty, all stated criteria, other
than teaching effectiveness, may not apply to each person or may not
apply in the same order of importance for each £acu i ty member. Each
school shall determine how these criteria shall be defined, measured,

(
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and applied in faculty evaluation·~,,·, De'finitions' ·and :·procedures
be enumerated in school by-laws; standards of ~eas~~e_ment ~~st be
submil ted 'f or approval to the Council on Academic . Policies . and Stan. dards as ' set forth in Section 4 E.
-. •·
B.

Specific Criteria for Promotion
It is the expressed intent of College policy that no promotion,
except as provided below for instructors who receive the terminal
degree, is to be regarded as automatic, but that it must be earned by
merit demonstrated by all applicable activities. Promotions in rank
shall be made in accord with the criteria described below.
1.

Promotion to Assistant Professor

For persons employed at the initial rank of instructor pending
attainment of the terminal degree promotion to the rank of assistant
professor will be automatic upon their receiving the terminal degree
provided they meet all other criteria for reappointment.
'

.

Instructors who have not received the doctorate or the terminal
degree in the · appropriate field may be promoted to assistant professor onJy if the ~valua~ion coIIDllittee and the Dean or Director
conclude that all criteria for reappointment have - been met and that
the individual's continued employment is justified by exceptional
conditions, such as the following:
(a )

The individual's contribution to the College has been outstanding.

(b )

If applicable, progress on the terminal degree is significant
enough so that this degree will be awarded within a year.

2.

Promotion to Associate Professor

Persons holding the rank of assistant professor may apply for promotion to the rank of associate professor after a minimum of four (4)
years full-time teaching in a senior institution at the assistant
professor level, of which at least two ( 2) years have been at this
institution.
If the Dean or Director and the evaluation committee believe that the
individual's contribution to the College, professional growth and
potential warrant the promotion, then upon their recommendations to
the President and the concurrence of the Provost, the promotion may
be granted. Only in exceptional cases will promotion to the rank of
associate professor be considered for individuals not holding the
terminal degree in the appropriate field or not having completed the
minimum number of years. These exceptional cases will be determined
by each department of the College or other school faculty in consultation with the appropriate Dean or Director.

3. - Promotion ,,to Professor .. ·-.Jt· '·
Faculty.. m~mbers with the t~~in.~_1 degree in the· a p~r~"'i-iat ·~ field~-.;holding the rank of associate professor may apply for promotion to
'
professor, after a minimum of five (5) years full - time experience in
a senior institution at the rank of associate professor, of which at
least three (3) years have been at this institution. The Board of
Trustees, upon recommendation by the President, may waive these
minimum durations, but only in exceptional circumstances.
For promotion to the rank of professor, the individual must receive
the recommendations of the evaluation committee, the Dean or Director, and the Provost to the President; and the President's recommendation to the Board of Trustees. The criteria for such promotions
shall be the same as those for reappointment and tenure, with the
additional - stipulation that the candidate has earned the distinction
of the rank of professor by means of scholarly publication or comparable professional achievement, as defined by each school's by-laws.
Associate Professors who have fulfilled the other criteria for promotion, but, who. have not distinguished themselves by scholarly publication, may, in exceptional ~ases, be recommended for promotion to
Profes·s _o r if the evaluation committee concludes that the promotion - is justified because the individual's contribution to - the- college,
especially in teaching, has been outstanding.
Section 4 .

Procedures

A.

Each school shall establish by-laws which provide for appropriate
procedures for faculty evaluation for reappointment, tenure, and
promotion. Among other provisions, each school should require the
Dean or Director to supply _the committee with all pertinent information regarding candidates. The chairman of the committee shall be
charged with soliciting information and recommendations from various
sources such as faculty members and students within the school or
department. The candidate shall be required to provide a statement
of professional accomplishments and plans relevant to the evaluation.

B.

(1) Evaluation committees -shall prepare a report and recommendations
which must be submitted to the appropriate Dean or Director by
February 1 of the first academic year of service for decisions
affecting the second year, by October 15 of the second academic year
of service for decisions affecting the third year, and by April 1 of
the second and subsequent academic years of service for decisions
affecting the fourth and subsequent years. At this time, all
recommendations concerning decisions of reappointment, promotion, and
the granting of tenure must be submitted to the appropriate Dean or
Director.
(2) The Dean or Director must review the evaluation and if he / she
concurs forward said recommendation to the Provost by February 15 of
the first academic year of service for decisions affecting the second
year, by November 15 of the second academic year of service for
decisions affecting the third year, and by May 1 of the second and

(
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sul:is'ecfuent 1academic years of '·service for ··decisions affecting the
fou;-th taji~ ·subsequent y_ears_. Rec~~~ndations for promotion to any
rank othe·r • than Professor shall come under the May 1 deadline. The
Dean or 'birector shall forward by May 1 recommendations for tenure or
promotion to Professor to the Council on Academic Policies and
Standards as outlined in paragraph E below. If the Dean or Director
dissents from the recommendation of the Evaluation Committee, he/she
must indicate said dissent in writing and must meet with the
Evaluation Committe·e to discuss said dissent within 7 days for a
first reappointment and 14 days for a second and subsequent
reappointments.

c.

The Provost shall submit the recommendations of the School together
with his/her recommendations -to the President of the College in time
for the President to reply by the deadlines set forth in _paragraph
D. If the Provost does not concur with the recommendation of the
School, he/she must state the grounds of said dissent in detail in
writing and must meet with the Dean or Director and Evaluation Committee \~ccording to the procedure · of the School, within 7 days for
first reappointments and 14 days for the second and subsequent reappointments.

D.

The President shall notffy" each candidate of reappointment or nonreappointmerit - during the-· probationary period. Regardless of the ---- stated term or other provisions of any appointments, written notice
that a probationary appointment is not to be renewed will be given to
a faculty member in advance of the appointment expiration, as
follows:
(1) Not later than March 1 of the first academic year of service if
the appointment expires at the end of that year; or if a one-year
appointment terminates during an academic year, at least three months
in advance of its termination.
(2) Not later than December 15 of the second academic year of service if the appointment expires at the end of that year; or, if an
initial two-year appointment terminates during an academic year, at
least six months in advance of its termination.
(3) At least twelve months before the expiration of an appointment
after two or · more years of service at the institution.
Notice of non-appointment to tenure shall be in writing by September
1 of the final probationary year. In all cases failure to notify a
candidate by these dates shall constitute automatic reappointment for
one year.
The institution will normally notify faculty members in writing of
the terms and conditions of their renewals by March 15, but in no
case will such information be given later than April 15.

E.

Recommendations for tenure and promotion to Professor shall be submitted to the Council on Academic Policies and Standards by May of
the calendar year prior to appropriate action.

z·-'Meeting without:J·the •·Provos.t~,:i-the·. C.-.A ~P .S_. sei:;ves -~ ~ ·-~" cqllege- wide
...._.- •evaluation·
commi:ttee
.which
, reviews
evaluation procedu~es
arid recom- .....
.•. •- ...._
-- __;:, ..... -.':.':.:~ •---L..-<-...... mendations , to determine. whether a candidate .for1 ten~,re ..OF promotion
to Professor has met the evaluation criteria specified by his/her
colleagues. No member of the C.A.P .s. may partici,p ate 1.n, the review
of recommendations made by evaluation committees of which .he/she is a
member.
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The C.A.P.S. •s hall require each School to submit for its approval a
statement of evaluation criteria and standards. These statements
should not conflict with the general criteria stated in Article VIII
but should specify the nature, quantity and recency of "Research,
Writing, Publication and Performance" - - set forth in each school's
by-laws- - deemed sufficient tojustify recommending tenure or promotion to Professor. Statements may also include criteria specific to
a particular discipline and therefore not mentioned in the general
criteria.
The C. A.P.S. shall send its report to the Provost by May 22.
cation shall . be made to each candidate at that time.

Notifi-

The Provost shall submit these recommendations together with his/her
recommendations to the President of the College by June . 15 ~

F.

(1) Any candidate may appeal the final recommendations -of the evaluation commi-ttees to the Faculty Evaluation Review Committee within
fifteen days after receipt of the final evaluation report. This
committee shall consist of four faculty members elected at large from
a list of nominees prepared by the Council on Academic Policies and
Standards at the Fall Term faculty meeting. Additional nominees may
be made from the floor. Members of the Faculty Evaluation Review
Committee shall serve staggered terms of two years. The faculty
shall also elect two faculty members to serve as alternate members of
the Faculty Evaluation Review Committee. The alternate members shall
replace any regular member who may resign before the expiration of
the two year term.
(2) No member of the Faculty Evaluation Review Committee may participate in an appeal action concerning an evaluation committee to
which the member belonged or an appeal from the member's own depart ment. In such cases, the member must resign and be replaced by an
alternate until the appeal has been concluded. Should more than two
members or alternate members resign, the Faculty shall hold a special
election to fill the vacancies.
(3) The Review Committee shall examine the procedures which were
followed in the evaluation process to determine if they were in
keeping with the by- laws of the school of the candidate, these bylaws, and the standards established in AAUP Policy Documents and
Reports, 1977 edition. It is not within the purview of the Review
Committee to examine the substantive questions raised in the evaluation process which must reside within the candidate's own · evaluation
committee. The Review Committee shall then send its recommendations
along with those of the evaluation committee to the President. A
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copy of the recommendations of the Review Committee must be presented
to the candidate by February 1, or, in the case of first appointment,
by February 15.

(4) Any candidate may appeal the decision to the President to the
Faculty Evaluation Review Committee, which, in turn, will report its
deliberations to the President who shall reconsider the initial
decision in light of the recommendations of the Review Committee. In
a case involving disagreement between the candidate's evaluation
committee and the President, the Review Committee may consider both
procedural and substantive questions in its recommendations to the
President.
Section 5.

Evaluation of Tenured Faculty

Faculty Evaluation Committees are charged with the responsibilities of encouraging improved teaching and continued professional growth for all members of
the faculty. In keeping with this obligation, each school must specify in
their by-laws periodic evalutions of tenured faculty members. The primary
purpose of continued assessment shall be to encourage tenured members of the
faculty to reappraise their performances in search of greater effectiveness
and to assist them in the identification and correction of any deficiencies.
Should the committee detect deficiencies which are particularly significant or _
find that a tenured faculty member is in extraordinary need of assistance, it
may initiate the evaluation proceedings at any time in the manner described in
Article VIII, Section 1, A (1).
ARTICLE IX

METHOD OF AMENDING BYLAWS
These Bylaws, or any provision thereof, may be abrogated or amended at any
meeting of the Faculty by a two-thirds vote of the Faculty present and voting,
providing that notice 7 days prior to the meeting shall contain a copy of the
proposed amendment or amendments. The amendment ultimately made need not be
in the exact form in which it was sent to each member as above provided, but
must deal with the same subject matter. It shall be the responsibility of the
Secretary of the Faculty to communicate all revisions of these Bylaws to the
Board of Trustees.
ARTICLE X
AUTHORITY
These Bylaws supercede all Faculty Bylaws approved prior to February, 1981.
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ROLLINS COLLEGE
BYLAWS OF THE FACULTY OF THE COLLEGE

ARTICLE I
GENERAL GOVERNANCE
These Bylaws (hereinafter referred to as "the Rules") define the governance
system for the Faculty of the College. These Rules are issued under the
authority of the Bylaws of the College. The Faculty of the College may adopt
for its own governance such bylaws as shall seem desirable to promote
effectiveness and efficiency, provided however that all such bylaws shall be
subject to the Bylaws of the College and to policies issued by the Rollins
College Board of Trustees .
ARTICLE. II
MEMBERSHIP AND SUFFRAGE
The voting membership of the Faculty of the College includes all full-time
lecturers, instructors, assistant professors, associate professors, and
professors, who are appointed to academic departments of the College and whose
primary responsibility is to teach in the College. In addition, the following
are ex officio members: the President of Rollins College, the Provost, the Dean
of the Faculty, the Dean of the College, and other officers of administration
holding faculty rank in departments of the College. All such members shall have
the right to attend faculty meetings, to vote on all matters pertaining to the
Faculty, and unless otherwise specified in these Rules, shall possess all the
usual rights and privileges accorded to Faculty members.
Other officers of administration whose responsibilities relate to the College
and adjunct faculty appointed to academic departments of the College shall be
non-voting members of the College Faculty, eligible to attend meetings and
participate fully in discussion. A librarian with faculty rank shall be
designated by the Library Faculty as a non-voting member for purposes of liaison.
(A list of these officers of administration will be published at the beginning
of each academic year.) Whenever the agenda includes business recommended by a
committee on which students serve, those students may attend the meeting and
participate fully in the discussion but may not vote. Student members of the
Steering Committee may regularly attend faculty meetings as non-voting members.
Other students may make written petition to the Chair of the Faculty to attend
faculty meetings with voice but not vote.
ARTICLE III
OFFICERS OF THE FACULTY
The College Faculty shall elect a Chair and a Vice-Chair/Secr etary who shal l be
its executive officers.
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Section 1.

C

The c:hair of the Faculty

The Chair of the Faculty shall preside at College Faculty meetings and at
meetings of the Steering Committee (see Article V). He/she shall be
representative of the College Faculty to the administration and to the Board
of Trustees. The Chair of the Faculty shall be a tenured member of the College
Faculty.
Section 2.

Vice- Chair/Secretary of the Faculty

The Vice-Chair/Secretary of the Faculty shall assume the duties and responsibilities
0£ the Chair in his/her absence. He/she shall compile and distribute the agendas
and minutes of all regular and special meetings of the College Faculty. The
Vice-Chair/Secretary shall be a tenured member of the Faculty.
Section 3.

Term of Office

The term of office for the elected officers of the College Faculty shall be two
years, beginning June 1. No elected officer shall succeed himself/herself.
Section 4.

Election

The Nominating Committee shall nominate at least two candidates for each elected
office and shall publish the slate at least 10 days prior to the election meeting.
The College Faculty shall elect the Chair of the Faculty and the Vice Chair/
Secretary during the month of March. The election of these officers shall be from
the list of nominees and from any additional nominations made from the floor of
the faculty meetings. All nominations require prior consent.
Section 5.

Recall

Any officer of the College Faculty may be recalled at a regular or special
meeting by a two-thirds vote of the faculty present and voting.
Section 6.

Unexpired Term of Office

Should a vacancy occur in either of these offices, the position shall be filled
for the unexpired term by faculty election. The Nominating Committee shall
prepare nominations for a special meeting of the College Faculty.
ARTICLE IV
MEETINGS OF TI-IE COLLEGE FACULTY
Section 1.

Regular Meetings

Regular meetings shall be conducted at least monthly during the academic year.
Section 2.

Special Meetings

Special meetings of the College Faculty may be held at any time during the
academic year.

(
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Section 3.

Calling of Meetings

The authority to convene faculty meetings resides in the Steering Committee,
which sets the agenda for regular meetings. The Chair of the Faculty or the
Dean of the Faculty may call special faculty meetings.
Section 4.

Quonun

The quorum for any regular or special meeting of the College Faculty shall consist
of a simple majority of the voting members of the Faculty on campus that tenn.
The Dean of the Faculty shall supply this nwnber for announcement to the College
Faculty at the first meeting of each term.
Section S.

Rules of Order

Robert's Rules of Order, when not in conflict with these Rules, shall be used as
authority for the conduct of meetings of the College Faculty. The Faculty shall
be served by a parliamentarian, who -is appointed by the Steering Committee from
among the members of the Faculty. The records of the Faculty's deliberations
and minutes of its meetings shall be open for inspection.
ARTICLE V
COMMITTEES OF THE COLLEGE
(

'

Section 1.

Committee Structure

The College Faculty has .delegated certain of its responsibilities to standing
committees. These co11L~ittees act on behalf of and report to the Faculty. All
standing committee actions are subject to review by the Faculty, and substantial
changes (as determined by the Steering Committee) must be enacted by the Faculty.
Special committees of the Faculty of the College may be created by the Chair of
the Faculty, by the Dean of the Faculty, or by the Dean of the College, in
consultation with the Steering Committee, or by action of the Faculty.
Section 2.

Elections

Faculty members shall be elected to standing committees of the College during
the month of April. The Nominating Committee prepares nominations (and shall
publish the slate at least 10 days prior to the election meeting), but additional
nominations may be tendered from the floor. All nominations require prior
consent.
Section 3.

Vacancies

Should a faculty vacancy occur, the electoral unit represented by the retiring
member shall fill the vacancy at its next meeting. Should a student vacancy occur,
the President of the Student Association shall appoint a student to fill the
vacancy until the next Student Association election. A majority of any committee
may require a member to resign in the event of gross neglect of duties. A majority
of the electoral unit represented by a faculty or student member may recall the
representative at any time.
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Section 4.

(

Procedures

Each faculty member shall be elected for a two-year term of office and each
student member for a one-year term of office. Terms shall be staggered.
Standing committees shall elect a chair and recording secretary at their first
meeting. The chair of the committee shall be a faculty member. All standing
committees shall normally meet at least once each month during the academic
year. They may establish such subcommittees as are deemed proper for the
conduct of business. (The recording secretary shall keep minutes of each
meeting and distribute copies to the members of the Steering Committee.)
Section 5.

Authority

Each standing committee shall report to the Steering Committee all important
decisions and deliberations, and the Chair of the Faculty shall submit an annual
report to the Faculty. The Steering Committee which establishes the agendas for
faculty meetings, shall interpret the authority of the standing committees as
set forth in these Rules.
Section 6.
A.

The Steering Committee

Responsiblities
The Steering Committee convenes and sets the agenda for regular faculty
meetings; refers business to committees; monitors committee actions and
refers reports and recommendations to the Faculty; receives and responds
to concerns of faculty and students and refers these to the attention of
the appropriate committee or officer of administration; stays any committee
action for review by the Faculty and/or the Student Senate; regularly issues
to faculty and students a report of committee activity; interprets these
Rules, reviews them annually, and proposes to the Faculty any changes; acts
on behalf of the Faculty when a quorum cannot be assembled.

B.

Membership (5 - 2-2)
The following are voting members: The Dean of the Faculty; the Dean of the
College; the Chair of the Faculty; the Vice-Chair/ Secretary of the Faculty;
three faculty members, elected by the Faculty from nominations so structured
that, including the Vice-Chair, all four divisions are representc<l; the
President of the Student Association; the Vice President of the Student
Association.

Section 7.
A.

The Curriculum Committee

Responsibilities
The Curriculum Committee recommends to the Faculty changes in degrees, in
degree requirements, in educational policies, and in the list of approved
majors and minors. · The Committee advises departments concerning new courses,
independent studies proposals, and changes in existing maj or and minor
requirements; advises the Dean of the Faculty concerning course offerings,
schedules and calendar, as well as priorities in retrenchment or expansion
of faculty; advises the Dean of the College concerning academic advising;
and advises departments concerning catalog copy concerning the curriculum.
The committee approves courses to fulfill all-college requirements .

(
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B.

Membership (4-2-3)
The following are voting members: the four Division Heads; the Dean of the
Faculty; the Dean of the College (or designate); three . students elected at
large. The Registrar serves as a non-voting member.

Section 8.
A.

The Committee on Standards

Responsibilities
The Committee on Standards represents the College community in proposing and
enforcing academic and social standards; reviews cases of inadequate academic
performance and recommends probation or dismissal; acts as an Appeal Board
for alleged violation of College regulations as referred by the Dean of the
College and recommends probation, dismissal, or other action; recommends
policies concerning honors designations.

B.

Membership (4-2-3)
The voting members are: the Dean of the College, the Registrar, four
faculty members, one from each Division elected by the faculty; the President
of the Student Association; three students elected at large by the Student
Association.

Section 9.
A.

Admissions Committee

Responsibilities
The Admissions Committee represents the Faculty in determii..ning admissions
standards; establishing general admissions policies and procedures; assisting
in student recruitment activities; and advising and assisting in the
interviewing of students for scholarships.

B.

Membership (4-2-4)
The following are voting members: the Dean of the College (or designate);
the Director of Admissions; four faculty members, one from each Division
elected at large; four students, elected at large by the Student Association.

Section 10.
A.

The Committee on Financial Aid

Responsibilities
The Committee on Financial Aid shall establish general policies concerning
scholarships, loans, and employment opportunities offered as financial aid
by the College; recommend scholarship allocations; and assist in the
stewardship of financial aid programs.

- 6-

B.

~

Membership (4- 4- 4)
The following are voting members: the Dean of the College (or designate);
the Director ·of Student Aid; the Director· of Admissions; the Director of
Athletics; four faculty members elected at large; four students elected
at large by the Rollins Student Association.

Section 11.
A.

The Intercollegiate Athletics Committee

Responsibilities
The Intercollegiate Athletics Committee represents the Faculty in establishing policy for the intercollegiate athletics programs at Rollins, including
recruitment, scheduling, budgeting, and facilities usage.

B.

Membership (3- 3- 3)
The following are voting members: The Dean of the College (or designate);
the Director of Athletics; the Director of Student Aid; three faculty members
elected at large; and three students elected at large by the Rollins Student
Association.

Section 12.

A.

The Committee on Faculty Compensation and Professional Development

Responsibilities
The Committee on Faculty Compensation and Professional Development represents
the Faculty in proposing and reviewing all policies, procedures, and criteria
related to faculty evaluation, appointment, reappointment, tenure, and
promotion; promulgating and sustaining professional ethics; establishing
policy regarding leave, research and professional development programs;
recommending compensation and faculty load policies.

B.

Membership (4-1 - 2)
The voting members are: the Dean of the Faculty and four faculty members
elected at large, and two students elected at large by the Rollins Student
Association.

Section 13.

The Nominating Committee

A. Responsibilities
The Nominating Committee represents the Faculty in preparing nomination s for
elected Faculty positions on standing committees; preparing nominations for
the Chair of the Faculty and the Vice - Chair/Secretary of the Faculty; and
prepares nominations for the College Faculty positions on the Council on
Administration and Budgets and the Council on Academic Policies and Standards.
B.

Membership (4 - 1-1)
The voting members are: the Dean of the Faculty; the President of the Student
Association (or designat e); and four Faculty members elected at large.
(_

-7 Section 14.
A.

The Campus Life Committee

Responsibilities
The Campus Life Committee represents the College community in establishing
and reviewing goals and policies regarding student life and co-curricular
activities, including intramurals; establishes general policies regarding
campus housing and conducts a regular review of organizations which are
housing units; works to establish an optimal learning environment for students.

B.

Membership (4-1-4)
The following are voting members: the Dean of the College (or designate);
four Faculty members elected at large; the Vice President/Program Director
of the Student Center; and three students elected at large by the Student
Association.

Section 15.
A.

The Special Programs Committee

Responsibilities
The Special Programs Committee represents the College community in
developing special programs that enhance the curriculum and reflect our
institutional mission; approving off-campus programs, including overseas
programs and winter term off-campus group studies; assisting and arranging
faculty and student exchange programs; providing scholarships and fellowships;
formulating policies for all such special programs.

B.

Membership_ (4-1-3)
The following are voting members of the committee: the Assistant Dean of
the Faculty for Special Programs; four faculty members, one from each
Division, elected at large; three student members, elected at large by the
Rollins Student Association.

Section 16.
A.

Honors Degree Program Supervisory Board

Responsibilities
The Honors Degree Supervisory Board represents the Faculty in setting
admissions requirements, graduation requirements, and curriculum for the
Honors Degree Program; admits all Honors Degree candidates; approves all
individual student projects required for the Honors Bachelor of Arts Degree;
reviews the academic status of Honors Degree candidates, having the right to
impose academic warnings and dismissals from the Honors Degree Program.

B.

Membership (3-3-3)
The following are voting members: The Dean of the Faculty; the Director of
Admissions; the Registrar; the Director of the Honors Degree Program (a
Faculty member); two Faculty members appointed by the Director of th e Honors
Degree Program, one of whom should also serve on the Curriculum Committ ee ;
and three student representatives elected annually by and from the Honors
Degree candidates.

- - - -- - - --- - - -- --

rf

I

- 8-

Section 17.

(

Other Standing Committees

A.

The fol.lowing standing committees operate with responsibilities appropriate
to their titles: the Health Sciences Advisory Committee; the Pre-Law
Advisory Committee; the Recreation Committee; and the Lectures and Honors
Committee. The members of these committees are appointed annually by the
Dean of the Faculty in consultation with the Nominating Committee. An
exception is the Recreation Committee whose members are appointed annually
by the Dean of the College in consultation with the Nominating Committee.

B.

Department Heads, whose responsibilities are defined in Faculty- approved
policy in the Faculty Handbook, in effect constitute a standing committee.
ARTICLE VI
FACULTY EVALUATION

Section 1.

Faculty Evaluation Committees

A. Duties, Powers, and Responsibilities

B.

(1)

Every member of the faculty shall be subject to review by an evaluation
committee, which shall be responsible for assisting in the professional
development of each member of the faculty. The committee shall meet at
least annually for the evaluation of non- tenured faculty . Tenured
faculty shall be subject to a periodic evaluation as described in
Section 5. Additional evaluation of faculty members may be requested
by the Provost, by the Dean of the Faculty, by majority of the committee
members, or by the faculty member to be evaluated.

(2)

Each Faculty Evaluation Committee shall make recommendations according
to procedures outlined in Section 4 on matters relating to faculty
reappointment, pr.omotion, tenure and merit salary increases. Recommendations for improving professional effectiveness shall be made
directly to the faculty member evaluated.

Membership
(1)

The membership shall consist of:
a.

all faculty members of the appropriate department with the
exception of any Visiting faculty or administrators; and

b.

one faculty member from outside the division and one from within
the division but not the department, who shall be appointed by
the Provost upon recommendation of the Dean of the Faculty from two
lists of at least three nominees each prepared by the department.

c.

In the event that the swn of the members from a. and b. above
minus the person being evaluated is less than 4, additional @embers
will be appointed by the Dean of the Faculty in priority order from
a list prepared by the department. Such additional member s shall
not bring the total to more thart four.

\_
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(2)

The appropriate department head shall serve as chairperson of the
committee. When the chairperson is the person being evaluated, an
interim chairperson shall be elected by the committee from the
other members of the department on the committee.

(3)

No faculty member shall serve on· more than one evaluation committee
outside his or her department .

(4)

Committee membership may be modified for faculty members who hold
joint appointments or who have specially designated non - teaching
responsibilities. Such modification requires approval of the
appropriate department head(s) and the Dean of the Faculty.

I

Section 2.
A.

B.

Authority

Faculty Appointments
(1)

All tenure-track faculty appointments shall be made as the result of
national searches. Although the department to which the candidate will
be appointed will usually conduct such searches, a special search
committee may be established when appropriate. The composition of all
search committees and the search procedures with respect to affirmative
action shall be decided by the department or the special search committee
subject to the approval of the Dean of the Faculty and the Affirmative
Action officer. Each search committee shall have one faculty member
from outside the department who will be appointed by the Affirmative
Action officer in consultation with the Dean of the Faculty and the
department.

(2)

The appropriate department head (or the chairperson of the search committee, if different) is directly responsible for the conduct of a
search, for polling the department membership, and for submitting
faculty appointment recommendations to the Dean of the Faculty. Such
recommendations shall include rank and credit for prior experience.
No one may be appointed to a tenure- track faculty position unless a
majority of the members of the appointee's department approves.

Terms of Appointment
Faculty appointments may be made to tenure-track or visiting positions.
However, no appointment may last beyond seven successive years without
granting tenure. · In exceptional circumstances, and with the unanimous
approval of the department and the approval of the Dean of the Faculty
and of the Steering Committee, appointment to the Faculty may be made
with tenure . Such appointment must be confirmed by the Board of Trustee s .

C.

Faculty Reappointments and Tenure
(1)

Initial appointments of tenure - track faculty shall be for a two - year
period. Thereafter, a one - year contract or tenure may be aw ard ed,
according to the conditions s et forth below and in th e Coll ege Byl aws.
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D.

E.

(2)

Reappointments shall be made by the Provost. They will not be made
without the approval of a majority of the evaluation committee.

(3)

The probationary period for tenure for faculty members shall not be
less than four years nor more than seven years, unless the candidate
has had at least four years full-time teaching at other senior college
level institutions. In the latter case, the probationary period shall
be not less than three years nor more than four years, even if the
total full-time service in the profession thereby exceeds seven years.
Scholarly leave of absence for one year or less will count as part of
the probationary period as if it were prior service at another institution,
unless the individual and the institution agree in writing to an exception
to this provision at the time the leave is granted.

(4)

Tenure may not be awarded or denied until the candidate has completed
the minimum probationary period. The faculty member shall only be
considered for tenure upon his/her request and upon submission of
documentation supporting his/her request to the department head.
Appointment to tenure shall be made by the Board of Trustees; such
appointment will not be made without the approval of the majority of
the evaluation committee.

Faculty Promotions and Salary Determinations
(1)

The evaluation committee, the Provost, and the Dean of the Faculty shall
make recommendations concerning promotions to the President . Promotions
in faculty rank up to and including associate professor shall be made by
the President of the College; promotion to the rank of professor shall
be made by the Board of Trustees and upon the recommendation of the
President. Promotions will not be granted without the approval of the
majority of the evaluation committee.

(2)

General salary guidelines are proposed by the Committee on Faculty
Compensation and Professional Development. Merit increases for
indi.vidual faculty are recommended in accordance with the policies
prepared by this Committee and endorsed by the College faculty.

Retirement
Normal retirement age is defined as the last day of the academic year in
which age 65 is attained. Mandatory retirement is effective the last day
of the academic year in which age 70 is attained. A faculty member may be
retained beyond this age, on annual appointment at the discretion of the
President after consultation with the Provost and with the approval of a
majority of members of the appropriate department. Exceptions to these
requirements may be granted by the Board of Trustees upon recommendation by
the President and with prior approval of the Provost and a majority of the
appropriate department.
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Section 3.
A.

Criteria for Evaluation

General Criteria
The criteria for faculty reappointment, promotion, tenure, and merit
salary increases shall be the following:
1.
2.
3.
4.
S.
6.
7.
8.
9.

Teaching effectiveness
Advising
Professional adjustment
Professional Advancement; and Research, Writing, Publication,
and Performance
Committee work
Professional society activity
Honors
Community service and public relations
Other faculty activity

These criteria shall be defined and assessed according to the Statement
on Faculty Evaluation Policy and Procedures. Teaching effectiveness
shall take precedence over all other criteria.

B.
,

I

Specific Criteria for Promotion
It is the expressed intent of College policy that no promotion, except as
provided below for instructors who receive the terminal degree, is to be
regarded as automatic, but that it must be earned by merit demonstrated
by all applicable activities. Promotions in rank shall be made in accord
with the criteria described below.
(1)

Promotion to Assistant Professor
For persons employed at the initial rank of instructor pending
attainment of the terminal degree promotion to the rank of assistant
professor will be automatic upon their receiving the terminal degree
provided they meet all other criteria for reappointment.
Instructors who have not received the doctorate or the terminal degree
in the appropriate field may be promoted to assistant professor only if
the evaluation cornrni ttee and the Dean of the Faculty conclude that all
criteria for reappointment have been met and that the individual 1 s
continued employment is justified by exceptional conditions, such as
the following:

(2)

(a)

The individual 1 s contribution to the College has been outstanding,

(b)

If applicable, progress on the terminal degree is significant
enough so that this degree will be awarded within a year.

Promotion to Associate Professor
Persons holding the rank of assistant professor may apply for promotion
to the rank of associate professor after a minimum of four (4) years
full-time teaching in a senior institution at the assistant professor
level, of which at least two (2) years have been at this institution.

-12If the evaluation committee believes that the individual's contribution
to the College, professional growth, and potential warrant the promotion,
then upon its recommendation to the President the promotion may be granted.
Only in exceptional cases will promotion to the rank of associate professor
be considered for individuals not holding the terminal degree in the appropriate field or not having completed the minimum number .of years. These
exceptional cases will be determined by each department of the College or
other school faculty in consultation with the Dean.
(3)

Promotion to Professor
Faculty members with the terminal degree in the appropriate field holding
the rank of associate professor may apply for promotion to professor
after a minimum of five (5) years full-time experience in a senior institution at the rank of associate professor, of which at least three (3)
years have been at this institution. The Board of Trustees, upon recommendation by the President, may waive these minimum durations, but only in
exceptional circumstances.
For promotion to the rank of professor, the individual must receive the
reconunendation of the evaluation committee to the President, and the
President's recommendation to the Board of Trustees. The criteria for
such promotions shall be the same as those for reappointment and tenure,
with the additional stipulation that the candidate has earned the distinction of the rank of professor by means of scholarly publication or
comparable professional achievement, as defined by each department's
criteria as approved by the Council on Academic Policies and Standards.

Section 4.

Procedures

A.

The Dean of the Faculty shall notify department heads of all eligible candidates
and deadlines for reappointment, promotion, and tenure, and shall supply the
committees with any pertinent information regarding candidates. The department
head shall collect information as set forth in the Statement of Faculty Evaluation
Policy and Procedures.

B.

(1)

The Evaluation Committee as part of the process of evaluating the candidate
and making a recommendation must meet with the candidate to discuss his/her
performance.

(2)

Evaluation committees shall prepare a report and recommendations which
must be submitted to the Dean of the Faculty by February l on first reappointment, by October 15 on second reappointment, and by April 1 of the
preceding year on third and subsequent reappointment. At this time, all
recommendations concerning decisions of reappointment, promotion, and the
granting of tenure must be submitted to the Dean of the Faculty.

(3)

The Dean of the Faculty must review the evaluation and if he/she concurs
forward said recommendation to the Provost by February 15 on first reappointment, by November 15 on second reappointment, and by May 1 of the
preceding year on third and subsequent reappointments. Recommendations for
promotion to any rank other than Professor shall come under the May 1 dead1ine. The Dean of the Faculty sha 11 forward by ~fay 1 recommen<la t ions for
tenure or promotion to Professor to the Council on

t
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Academic Policies and Standards as outlined in paragraph E below. If
the Dean of the Faculty dissents from the recommendation of the
Evaluation Committee, he/she must indicate said dissent in writing and
must meet with the Evaluation Committee to discuss said dissent within
7 days for a first reappointment and 14 days for second and subsequent
reappointments.
C.

The Provost shall submit the recommendations of the School .together with
his/her recommendations to the President of the College in time for the
President to reply by the deadlines set forth in paragraph D. If the
Provost dissents from the recommendations of the School, he/she must
indicate said dissent in writing and must meet with the Evaluation
Committee to discuss said dissent within 7 days for first reappointments
and 14 days for the second and subsequent reappointments.

D.

The President shall notify each candidate of reappointment or nonreappointment during the probationary period. Regardless of the stated
term or other provisions of any appointments, written notice that a
probationary appointment is not to be renewed will be given to a faculty
member in advance of the appointment expiration, as follows:
(1)

Not later than March 1 of the first academic year of service if
the appointment expires at the end of the year; or, if a one-year
appointment terminates during an academic year, at least three
months in advance of its termination;

(2)

Not later than December 15 of the second academic year of service
if the appointment expires at the end of that year; or, if an
initial two-year appointment terminates during an academic year, at
least six months in advance of its termination;

(3)

At least twelve months before the expiration of an appointment
after two or more years of service at the institution.

Notice of non-appointment to tenure shall be in writing by September 1
of the final probationary year. In all cases failure to notify a
candidate by these dates shall constitute automatic reappointment for
one year.
The institution will normally notify faculty members in writing of the
terms and conditions of their renewals by March 15, but in no case will
such information be given later than April 15.
E.

Recommendations for tenure and promotion to Professor shall be submitted
by the Dean to the Council on Academic Policies and Standards by ~lay 1
of the calendar year prior to appropriate action.
The C.A.P . S. shall send its report to the Provost by May 22. Notification of the Council's recommendations shall be made to each candidate
at that time.
The Provost shall submit these recommendations together with his/h er
recommendations to the Presid en t of the College by June 15.
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F.

Candidates may appeal final recommendations of the Evaluation
Committee or the President according to procedures stated in Article
VIII, Section 4 of the Rollins College Faculty. Bylaws.

G.

When a faculty member is eligible for retirement, he/she shall be
notified by September 1 of the previous year whether he/she is to be
retired or receive annual appointment by the President upon recommendation by the Dean of the Faculty and the Provost.

Section S.

(

Evaluation of Tenured Faculty

Faculty Evaluation Committees are charged with the responsibilities of
encouraging improved teaching and continued professional growth for all
members of the faculty. Tenured faculty shall be evaluated every four
years.
The primary purpose of continued assessment shall be to encourage tenured
members of the faculty to reappraise their performances in search of
greater effectiveness and to assist them in the identification and
correction of any deficiencies. Should the committee detect- deficiencies
which are particularly significant or find that a tenured faculty member .
is in extraordinary need of assistance, it may initiate the evaluation
proceedings at any time.
ARTICLE VII
AMENDMENT PROCEDURE
These Bylaws, or any provision thereof, may be abrogated or amended at any
meeting of the Faculty by a two- thirds vote of the Faculty present and
voting, provided that a notice one week prior to the meeting shall contain
a copy of the proposed amendment or amendments. The amendment ultimately
made, if any, need not be in the exact for:n in which it was sent to each
Faculty member, but must deal with the same subject matter.
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AMENDMENTS TO PROPOSED CHANGES TO
ROLLINS FACULTY BYLAWS

!'!~~
Article III
Section 6

Add:
The final authority in all matters coming within the jurisdiction of the
Faculty of any School within the College shall rest with the Faculty of
that school.
The final authority of each Faculty is subject to the
following regulations:
A.

The Dean of the individual School has the power of veto. If the
Dean vetoes a measure passed by the school Faculty, he / she shall
present his/her reasons to that Faculty.

8.

Should any measure so vetoed be reconsidered and passed again by
that Faculty, enforcement of the measure shall stand suspended
until decided by the Provost.

Article V
Section l

Membership and Meetings
The membership of the Council shall consist of the President of the
College, one faculty member elected from and by each di vision of each
School, and one faculty member elected from and by the Library Faculty.
The President of the College or the Chair of the Council may request
officers of the administration or other faculty to attend meetings to
participate in the deliberations of the Council or make reports. The
Council shall meet once a month during the academic year and at other
times as necessary.

Article V
Section 3
Paragraph A

Section 3
Paragraph C

Section 3
Paragraph D

The Council reviews the structure of administrative responsibilities and
advises on the establishment of new administrative positions and the elimi
nation of unnecessary ones. The Council advises on the evaluation and
professional development of administrators.

The Council participates in short- and long-range planning and recommends priorities regarding institutional research.

Meeting with the Vice President for Business and Finance, the Council
advises on priorities in funding on-going programs and operations,
including faculty compensation, and a dvises on funding capital projects.

Section 3
Paragraph E

Delete .

Section 3
Paragraph G

Change to Paragraph F.

Article VI
Section l

Membership and Meetings
The membership of the Council shall consist of the Provost, one faculty
member elected from and by each division of each School, and one faculty
member elected from and by the Library Faculty. The Provost or the
Chair of the Council may request officers of the administration or other
faculty members to attend meetings to participate in deliberations of the
Council or make reports. The Council sha ll meet once each month during
the academic year and at other times as necessary.

Article VI
Section 3

Duties and Responsibilities.
The Council shall advise the Provost and the Rollins Faculty on matters
relating to the general educational policies of the College. It shall advise
on the consonance of all programs with the mission of the institution and
on the addition or deletion of all degree granting programs.

Section 3

Paragraphs A, B, C.
For "sub-council" substitute the following:

Paragraph A

A Task Force on Library Policy, composed of some Council members plus
other faculty and officers of the administration.

Paragraph B

A Task Force on Computer Services, composed of some Counci l members
plus other faculty and officers of the administration.

Paragraph C

A Task Force on Faculty Research, composed of some Council members
plus other faculty and officers of the administration.

Article VI
Section 5

As stated except:
Delete:
Add:

Article

College-wide Evaluation Committee.
College-wide Personnel Cammi ttee.

vm

Section 3
Paragraph G

Recommendations for appointment, promotion, and tenure should appropri
ately rest within the faculty of each individual School. The Dean of each
School has the responsibility to review the procedure and standards of
that School wit h the Council on Academic Policies and Standards.
In those cases where there is a discrepancy between the recommendation
of the school's evaluation committee and the evaluation by the dean, the
elected members of the C . A.P.S. will serve as a Personnel Committee and
make separate recommendation to the Provost.
The evaluations within each of the Schools must be completed by April l
of the calendar year prior to appropriate action.
Appeals must be
submitted to the Personnel Committee by May 1, and recommendations
must be made to the Provost by May 22. Notification of the Committee's
recommendation shall be made to the candidate at that time.
Delete Paragraph I

·ROLLINS ·.FACUL TY · BYLAWS:::.:,,:\/\·-: .-·.·

l9R11
.: Article· V. ..

S.ection· 1 ·

•:· Membership
The membership of the Council shall consist of the President of the
College, four elected members from the School of Arts and Science
faculty, and one elected member from each of the other School faculties.
The Council shall periodically review the composition of its membership
to insure proper representation. ,..~· The Coun:cil shalbme:et once a month
during the academic year and -a-t·other·•time:s.,,as ,r:iecessaryh ,,.The President
of the College or the Chair. · of the Council ·.may request 'ofliGers of the
administration or other faculty to attend meetings to p.ar.tkip,ate · in the
deliberations of the Council or make reports.

i ••. '

Article V

Section 3
;, __ ..;:,; Paragraph A

S'ection 3
Paragraph C

Section 3
Paragraph D

The CounciLreyiews the structure of administrative responsibilities. and
advises on the / establishment of new administrative positions and -- the
elimi-nation of unnecessary ones. The Council advises on the evaluation
and professionaLdev,elopment of administrators.

The Council participates in short- and long- range ·planning and recom- ··
mends priorities regarding institutional research.

Meeting . with the Vice President for Business · and ,fii-1:1anc~,>the :_Council
advises on priorities in funding on-going programs and operations, including faculty compensation, and advises on funding capital projects.

Section 3
Paragraph E

Delete.

Section 3
Paragraph·G .-:-"0,,.

Change to Paragraph F.
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ORANDUM
1-rom

Marvin Newnan

ROLLINS COLLEGE

Date

Sept. 18, 1984

Faculty of the College
C opies To

Subject

Proposed By-Law Change (By-Laws Of The Faculty Of The College)

The attached bylaw change will be presented at the faculty meeting
on Thursday, September 20, 1984. It will be considered fonnally at
the October faculty meeting ('11hursday, October 25, 1984 ) .
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Con1 i nuinq FducaUon cu,m.i tt~

Re~ron~, ibi 1 i t1f.'s

The C'..ontinuina Education CCJTTnittee repn )s<:nts th.! Collecre Cannunity in
establishinq ard rev:iewirn <1oals and policies reciardim the cldult decirf'C
pro;;fram.
It rrakes reca iurendations to the Curricullnn C'unni ttee und tre
Omnittee on Stardards rcq,"Jrdinq ConUnuim FUucation curriculum rrqnsals
and acadonic standards.
0 -1 an annual l-osis i t refX)rts to the '.-~teer ina
C'..amuttee on the status 0f continuinq education .~t the 0)1 leoe.
The C'amu ttee reviews ard niakes r0.carm~dations on such rnatte>rs c3s:
-r-olicies relate:! to the develoyment of a core facultv within the
Di vision of Continuirry F.ducation; the relationship of such a facultv to
establisha:1 aca:kroic den.~rtments ard facultv evaluation J,rc:x:·o:hrres,
-DOlici.es related to lhe develonnent o!' full time faculty involvement in continuina ooucc1tion courses on an in-load and over-load b:3..sis ,

-fX)licies relatro to the develom1P.nt of <XJTPensation svstens for
Colle-10 ard adjunct faculty teachinq in the Cont J nuinq Fciucation r,rcnram,
-proa:dures for cstablishlrc the ConUnuina !='.ducation r,ctY.-rlulc;
selecUon a.rd evaluation of instructors,
-C.ontinuin:i Fducation draft i,ror.osals , c.<7. _ Catalcq, Facultv
ard Student Hardl:ooks,
-.c'ontinuim E'ducat.ion enroll,rncnt trcncs. urd other rerorts which
mic:ht l:e requested by the Ccmnittee (ra11 the: .-s. •..::sociatc Dean.
-Contir.u1n:1 FJjuc-alion acodrr.'lC arlvis<'l' rent. coun..c;elino and other
sun.p)rt services,
-award of (T1"'llit for prior· exnc ricncc (c.t 1- r::halleminq final
<-x..11ni r'..' 1t. i or.s) , • •
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B.

Continuing fclucation Canmitt:ee

r-te!nbership (5-1-2 )
The follCMin;:J are votinq rrembers :

the Assoc jatc Cean of the Faculty

ard Director of Continuirq Education; four faculty nenbers, one fran

each Division elected at large; one de parurental head, selected by
the Der,artment Heads; one Continuino Fnucat ion adjunct faculty nanber
selected by the Associate Dean; two Continuinq Education students
selected by the Associate D2an (selected by the C.-0ntinuinq Education
Student Association once this l:ody is formulated). The Associate
Registrar (Continuinq Education ) and the Chairperson of the Continuina
Education Ccrrmunity Advisory Board serve as a non-votinq IT1EITbers.
C.

Procedures
1.

Quorun.

quonrn shall consist of five voting rrembers of the Crnmittee.
While discussion may proceed without a cruorum, the Comti.ttee may
not vote or adoot fonral resolutions unless there is a quorum.

A

2.

Agenda.
a.

At the beqirming of e.ach academic year , the Chair, Associate
I::ean of the Faculty and Director of Continuing F.ducation, with
the advice of the Chairperson of the Continuing Education
Advisory Board, shall establish and distril::ute to rrembers
(arrl to the Steering Ccmnittee ) a qeneral aqenda for the yea.r's
meetirq.

b.

At least one week prior to each meeting the Chair distributes
an aqerrla.

Resolution fran the Steering Canmittee
Be it resolved that Article V, Section 17 of the Bylaws be arrended to create
a Continuing F<lucatirn Standing Carrnittee (as described above ) , and that the
current Section 17 becorre Section 18.
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ROLLINS COLLEGE
BYLAWS OF THE FACULTY OF THE COLLEGE

ARTICLE I
GENERAL GOVERNANCE
These Bylaws (hereinafter referred to as "the Rules") define the governance
system for the Faculty of the College. These Rules are issued under the
authority of the Bylaws of the College. The Faculty of the College may adopt
for its own governance such bylaws as shall seem desirable to promote
effectiveness and efficiency, provided however that all such bylaws shall be
subject to the Bylaws of the College and to policies issued by the Rollins
College Board of Trustees.
ARTICLE. II
MEMBERSHIP AND SUFFRAGE
The voting membership of the Faculty of the College includes all full-time
lecturers, instructors, assistant professors, associate professors, and
professors, who are appointed to academic departments of the College and whose
primary responsibility is to teach in the College. In addition, the following
are ex officio members: the President of Rollins College, the Provost, the Dean
of the Faculty, the Dean of the College, and other officers of administration
holding faculty rank in departments of the College. All such members shall have
the right to attend faculty meetings, to vote on all matters pertaining to the
Faculty, and unless otherwise specified in these Rules, shall possess all the
usual rights and privileges accorded to Faculty members.
Other officers of administration whose responsibilities relate to the College
and adjunct faculty appointed to academic departments of the College shall be
non-voting members of the College Faculty, eligible to attend meetings and
participate fully in discussion. A librarian with faculty rank shall be
designated by the Library Faculty as a nc-m-voting member for purposes of liaison.
(A list of these officers of administration will be published at the beginning
of each academic year.) Whenever the agenda includes business recommended by a
committee on which students serve, those students may attend the meeting and
participate fully in the discussion but may not vote. Student members of the
Steering Committee may regularly attend faculty meetings as non -voting members.
Other students may make written petition to the Chair of the Faculty to attend
faculty meetings with voice but not vote.
ARTICLE III
OFFICERS OF THE FACULTY
The College Faculty shall elect a Chair and a Vice-Chair/Secretary who shall be
its executive officers.

-2Section 1.

The Chair of the Faculty

The Chair of the Faculty shall preside at College Faculty meetings and at
meetings of the Steering Committee (see Article V). He/she shall be
representative of the College Faculty to the administration and to the Board
of Trustees. The Chair of the Faculty shall be a tenured member of the College
Faculty.
Section 2.

Vice-Chair/Secretary of the Faculty

1'.}le Vice-Chair/Secretary of the Faculty shall assume the duties and responsibilities
of the Chair in his/her absence. He/she shall compile and distribute the agendas
and minutes of all regular and special meetings of the College Faculty. The
Vice-Chair/Secretary shall be a tenured member of the Faculty.
Section 3.

Term of Office

The term of office for the elected officers of the College Faculty shall be two
years, beginning June 1. No elected officer shall succeed himself/herself.
Section 4.

Election

The Nominating Committee shall nominate at least two candidates for each elected
office and shall publish the slate at least 10 days prior to the election meeting .
The College Faculty shall elect the Chair of the Faculty and the Vice Chair/
Secretary during the month of March. The election of these officers shall be from
the list of nominees and from any additional nominations made from the floor of
the faculty meetings. All nominations require prior consent.
Section S.

Recall

Any officer of the College Faculty may be recalled at a regular or special
meeting by a two-thirds vote of the faculty present and voting.
Section 6.

Unexpired Term of Office

Should a vacancy occur in either of these offices, the position shall be filled
for the unexpired term by faculty election. The Nominating Committee shall
prepare nominations for a special meeting of the College Faculty.
ARTICLE IV
MEETINGS OF THE COLLEGE FACULTY
Section 1.

Regular Meetings

Regular meetings shall be conducted at least monthly during the academic year.
Section 2.

Special Meetings

Special meetings of the College Faculty may be held at any time durin g the
academic year.
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Section 3.

Calling of Meetings

The authority to convene faculty meetings resides in the Steering Committee,
which sets the agenda for regular meetings. The Chair of the Faculty or the
Dean of the Faculty may call special faculty meetings.
Section 4.

Quorum

The quorum for any regular or special meeting of the College Faculty shall consist
of a simple majority of the voting members of the Faculty on campus that term.
The Dean of the Faculty shall supply this number for announcement to the College
Faculty at the first meeting of each term.
Section S.

Rules of Order

Robert's Rules of Order, when not in conflict with these Rules, shall be used as
authority for the conduct of meetings of the College Faculty. The Faculty shall
be served by a parliamentarian, who is appointed by the Steering Committee from
among the members of the Faculty. The records of the Faculty's deliberations
and minutes of its meetings shall be open for inspection.
ARTICLE V
COMMITTEES OF THE COLLEGE
(

Section 1.

Committee Structure

The College Faculty has delegated certain of its responsibilities to standing
committees. These com.~ittees act on behalf of and report to the Faculty. All
standing committee actions are subject to review by the Faculty, and substantial
changes (as determined by the Steering Committee) must be enacted by the Faculty.
Special committees of the Faculty of the College may be created by the Chair of
the Faculty, by the Dean of the Faculty, or by the Dean of the College, in
consultation with the Steering Committee, or by action of the Faculty.
Section 2.

Elections

Faculty members shall be elected to standing committees of the College during
the month of April. The Nominating Committee prepares nominations (and shall
publish the slate at least 10 days prior to the election meeting), but additional
nominations may be tendered from the floor. All nominations require prior
consent.
Section 3.

Vacancies

Should a faculty vacancy occur, the electoral unit represented by the retiring
member shall fill the vacancy at its next meeting. Should a student vacancy occur ,
the President of the Student Association shall appo i nt a student to fill th e
vacancy until the next Student Associat i on election . A majority of any commi t t ee
may require a member to resign in the event of gross neglect of dutie s . A majority
of the electoral unit represented by a faculty or student member may r ecal l the
representative at any time.

-4Section 4.

Procedures

Each faculty member shall be elected for a two-year term of office and each
student member for a one-year term of office. Terms shall be staggered.
Standing comn1ittees shall elect a chair and recording secretary at their first
meeting. The chair of the committee shall be a faculty member. All standing
committees shall normally meet at least once each month during the academic
year. They may establish such subcommittees as are deemed proper for the
conduct of business. (The recording secretary shall keep minutes of each
~eeting and distribute copies to the members of the Steering Committee.)
Section 5.

Authority

Each standing committee shall report to the Steering Committee all important
decisions and deliberations, and the Chair of the Faculty shall submit an annual
report to the Faculty. The Steering Committee which establishes the agendas for
faculty meetings, shall interpret the authority of the standing committees as
set forth in these Rules.
Section 6.
A.

The Steering Committee

Responsiblities
The Steering Committee convenes and sets the ·agenda for regular faculty
meetings; refers business to committees; monitors committee actions and
refers reports and recommendations to the Faculty; receives and responds
to concerns of faculty and students and refers these to the attention of
the appropriate committee or officer of administration; stays any committee
action for review by the Faculty and / or the Student Senate; regularly issues
to faculty and students a report of committee activity; interprets these
Rules, reviews them annually, and proposes to the Faculty any changes; acts
on behalf of the Faculty when a quorum cannot be assembled.

B.

Membership (5-2-2 )
The following are voting members: The Dean of the Faculty; the Dean of the
College; the Chair of the Faculty; the Vice-Chair/Secretary of the Faculty;
three faculty members, elected by the Faculty from nominations so structured
that, including the Vice-Chair, all four di visions are representcc1.; the
President of the Student Association; the Vice President of the Student
Association.

Section 7.
A.

The Curriculum Committee

Responsibilities
The Curriculum Committee recommends to the Faculty changes in degrees, in
degree requirements, in educational policies, and in the list of approved
majors and minors. · The Committee advises departments concerning new courses,
independent studies proposals, and changes in existing major and minor
requirements; advises the Dean of the Faculty concerning course offerings,
schedules and calendar, as well as priorities in retrenchment or expansion
of faculty; advises the Dean of the College concerning academic advising;
and advises departments concerning catalog copy concerning the curriculum.
The committee approves courses to fulfill all-college requirements.
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B.

Membership (4-2-3)
The following are voting members: the four Division Heads; the Dean of the
Faculty; the Dean of the College (or designate); three _students elected at
large. The Registrar serves as a non-voting member.

Section 8.
A.

The Committee on Standards

Responsibilities
The Committee on Standards represents the College community in proposing and
enforcing academic and social standards; reviews cases of inadequate academic
performance and recommends probation or dismissal; acts as an Appeal Board
for alleged violation of College regulations as referred by the Dean of the
College and recommends probation, dismissal, or other action; recommends
policies concerning honors designations.

B.

Membership (4-2-3)
The voting members are: the Dean of the College, the Registrar, four
faculty members, one from each Division elected by the faculty; the President
of the Student Association; three students elected at large by the Student
Association.

Section 9.
A.

Admissions Committee

Responsibilities
The Admissions Committee represents the Faculty in determd.ning admissions
standards; establishing general admissions policies and procedures; assisting
in student recruitment activities; and advising and assisting in the
interviewing of students for scholarships.

B.

Membership (4-2-4)
The following are voting members: the Dean of the College (or designate);
the Director of Admissions; four faculty members, one from each Division
elected at large; four students, elected at large by the Student Association.

Section 10.
A.

The Committee on Financial Aid

Responsibilities
The Committee on Financial Aid shall establish general policies concerning
scholarships, loans, and employment opportunities offered as financial aid
by the College; recollimend scholarship allocations; and assist in the
stewardship of financial aid programs.
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B.

Membership (4-4-4)
The following are voting members: the Dean of the College (or designate);
the Director ·of Student Aid; the Director of Admissions; the Director of
Athletics; four faculty members elected at large; four students elected
at large by the Rollins Student Association.

Section 11.
A.

The Intercollegiate Athletics Committee

Responsibilities
The Intercollegiate Athletics Committee represents the Faculty in establishing policy for the intercollegiate athletics programs at Rollins, including
recruitment, scheduling, budgeting, and facilities usage.

B.

Membership (3-3-3)
The following are voting members: The Dean of the College (or designate);
the Director of Athletics; the Director of Student Aid; three faculty members
elected at large; and three students elected at large by the Rollins Student
Association.

Section 12.
A.

The Committee on Faculty Compensation and Professional Development

Responsibilities
The Committee on Faculty Compensation and Professional Development represents
the Faculty in proposing and reviewing all policies, procedures, and criteria
related to faculty evaluation, appointment, reappointment, tenure, and
promotion; promulgating and sustaining professional ethics; establishing
policy regarding leave, research and professional development programs;
reconunending compensation and faculty load policies.

B.

Membership (4-1-2)
The voting members are: the Dean of the Faculty and four faculty members
elected at large, and two students elected at large by the Rollins Student
Association.

Section 13.

The Nominating Committee

A. Responsibilities
The Nominating Committee represents the Faculty in preparing nomjnations for
elected Faculty positions on standing committees; preparing nominations for
the Chair of the Faculty and the Vice-Chair/Secretary of the Faculty; and
prepares nominations for the College Faculty positions on the Council on
Administration and Budgets and the Council on Academic Policies and Standards.
B.

Membership (4-1-1)
The voting members are: the Dean of the Faculty; the Presid ent of the Student
Association (or designate); and four Faculty members elected at large.

f
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A.

The Campus Life Committee

Responsibilities
The Campus Life Committee represents the College community in establishing
and reviewing goals and policies regarding student life and co-curricular
activities, including intramurals; establishes general policies regarding
campus housing and conducts a regular review of organizations which are
housing units; works to establish an optimal learning environment for students.

B.

Membership (4-1-4)
The following are voting members: the Dean of the College (or designate);
four Faculty members elected at large; the Vice President/Program Director
of the Student Center; and three students elected at large by the Student
Association.

Section 15.

A.

The Special Programs Committee

Responsibilities
The Special Programs Committee represents the College community in
developing special programs that enhance the curriculum and reflect our
institutional mission; approving off-campus programs, including overseas
programs and winter term off-campus group studies; assisting and arranging
faculty and student exchange programs; providing scholarships and fellowships;
formulating policies for all such special programs.

(

B.

Membership _(4-1-3)
The following are voting members of the committee: the Assistant Dean of
the Faculty for Special Programs; four faculty members, one from each
Division, elected at large; three student members, elected at large by the
Rollins Student Association.

Section 16.
A.

Honors Degree Program Supervisory Board

Responsibilities
The Honors Degree Supervisory Board represents the Faculty in setting
admissions requirements, graduation requirements, and curriculum f or the
Honors Degree Program; admits all Honors Degree candidates; approves a ll
individual student projects required for the Honors Bachelor of Arts De gr ee;
reviews the academic status of Honors Degree candidates, having the right to
impose academic warnings and dismissals from the Honors Degree Program.

B.

Membership (3- 3- 3)
The following are voting members : The Dean of the Faculty ; th e Di re ctor of
Admissions; the Registrar; the Director of the Honors Degree Program (a
Faculty member); two Faculty members appointed by the Director of th e Honors
Degree Program, one of whom should also serve on the Curri culum Committ ee ;
and three student repres entatives elected annually by and from th e Honors
Degree candidates.
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Section 17.

Other Standing Committees

A.

The fol.lowing standing com.mi ttees operate with responsibilities appropriate
to their titles: the Health Sciences Advisory Committee; the Pre-Law
Advisory Committee; the Recreation Committee; and the Lectures and Honors
Committee. The members of these committees are appointed annually by the
Dean of the Faculty in consultation with the Nominating Committee. An
exception is the Recreation Committee whose members are appointed annually
by the Dean of the College in consultation with the Nominating Committee.

B.

Department Heads, whose responsibilities are defined in Faculty-approved
policy in the Faculty Handbook, in effect constitute a standing committee.
ARTICLE VI
FACULTY EVALUATION

Section 1.

Faculty Evaluation Committees

A. Duties, Powers, and Responsibilities

B.

(1)

Every member of the faculty shall be subject to review by an evaluation
committee, which shall be responsible for assisting in the professional
development of each member of the faculty. The committee shall meet at
least annually for the evaluation of non-tenured faculty. Tenured
faculty shall be subject to a periodic evaluation as described in
Section 5. Additional evaluation of faculty members may be requested
by the Provost~ by the Dean of the Faculty, by majority of the committee
members, or by the faculty member to be evaluated.

(2)

Each Faculty Evaluation Committee shall make recommendations according
to procedures outlined in Section 4 on matters relating to faculty
reappointment, pr.emotion, tenure and merit salary increases. Recommendations for· improving professional effectiveness shall be made
directly to the faculty member evaluated.

Membership
(1)

The membership shall consist of:
a.

all faculty members of the appropriate department with the
exception of any Visiting faculty or administrators; and

b.

one faculty member from outside the division and one from within
the division but not the department, who shall be appointed by
the Provost upon recommendation of the Dean of the Faculty from two
lists of at least three nominees each prepared by the department.

c.

In the event that the sum of the members from a. and b. above
minus the person being evaluated is less than 4, additional members
will be appointed by the Dean of the Faculty in priority order from
a list prepared by the department. Such additional members shall
not bring the total to more than four.

f
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(2)

The appropriate department head shall serve as chairperson of the
committee. When the chairperson is the person being evaluated, an
interim chairperson shall be elected by the committee from the
other members of the department on the committee.

(3)

No faculty member shall serve on more than one evaluation committee
outside his or her department.

(4)

Committee membership may be modified for faculty members who hold
joint appointments or who have specially designated non-teaching
responsibilities. Such modification requires approval of the
appropriate department head(s) and the Dean of the Faculty.

I

Section 2.
A.

B.

Authority

Faculty Appointments
(1)

All tenure-track faculty appointments shall be made as the result of
national searches. Although the department to which the candidate will
be appointed will usually conduct such searches, a special search
committee may be established when appropriate. The composition of all
search committees and the search procedures with respect to affirmative
action shall be decided by the department or the special search committee
subject to the approval of the Dean of the Faculty and the Affirmative
Action officer. Each search committee shall have one faculty member
from outside the department who will be appointed by the Affirmative
Action officer in consultation with the Dean of the Faculty and the
department.

(2)

The appropriate department head (or the chairperson of the search committee, if different) is directly responsible for the conduct of a
search, for polling the department membership, and for submitting
faculty appointment recommendations to the .Dean of the Faculty. Such
recommendations shall include rank and credit for prior experience.
No one may be appointed to a tenure-track faculty position unless a
majority of the members of the appointee's department approves.

Terms of Appointment
Faculty appointments may be made to tenure-track or visiting positions.
However, no appointment may last beyond seven successive years without
granting tenure. · In exceptional circumstances, and with the unanimous
approval of the department and the approval of the Dean of the Faculty
and of the Steering Committee, appointment to the Faculty may be made
with tenure. Such appointment must be confirmed by the Board of Trustees.

C.

Faculty Reappointments and Tenure
(1)

Initial appointments of tenure-track faculty shall be for a two-year
period. Thereafter, a one-year contract or tenure may be awarded,
according to the conditions set forth below and in the College Bylaws.

D.

E.

(2)

Reappointments shall be made by the Provost. They will not be made
without the approval of a majori ty of the evaluation committee.

(3)

The probationary period for tenure for faculty members shall not be
less than four years nor more than seven years, unless the candidate
has had at least four years full - time teaching at other senior college
level institutions. In the latter case, the probationary period shall
be not less than three years nor more than four years, even if the
total full-time service in the profession thereby exceeds seven years.
Scholarly leave of absence for one year or less will count as part of
the probationary period as if it were prior service at another institution,
unless the individual and the institution agree in writing to an exception
to this provision at the time the leave is granted.

(4)

Tenure may not be awarded or denied until the candidate has completed
the minimum probationary period. The faculty member shall only be
considered for tenure upon his/her request and upon submission of
documentation supporting his/her request to the department head.
Appointment to tenure shall be made by the Board of Trustees; such
appointment will not be made without the approval of the majority of
the evaluation committee.

Faculty Promotions and Salary Determinations
(1)

The evaluation committee, the Provost, and the Dean of the Faculty shall
make recommendations concerning promotions to the President . Promotions
in faculty rank up to and including associate professor shall be made by
the President of the College; promotion to the rank of professor shall
be made by the Board of Trustees and upon the recommendation of the
President. Promotions will not be granted without the approval of the
majority of the evaluation committee .

(2)

General salary guidelines are proposed by the Committee on Faculty
Compensation and Professional Development. Merit increases for
individual faculty are recommended in accordance with the policies
prepared by this Committee and endorsed by the College faculty.

Retirement
Normal retirement age is defined as the last day of the academic year in
which age 65 is attained. Mandatory retirement is effective the last day
of the academic year in which age 70 is attained. A faculty member may be
retained beyond this age, on annual appointment at the discretion of the
President after consultation with the Provost and with the approval of a
majority of members of the appropriate department. Exceptions to these
requirements may be granted by the Board of Trustees upon recommendation by
the President and with prior approval of the Provost and a majority of the
appropriate department.
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Section 3.
A.

Criteria for Evaluation

General Criteria
The criteria for faculty reappointment, promotion, tenure, and merit
salary increases shall be the following:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Teaching effectiveness
Advising
Professional adjustment
Professional Advancement; and Research, Writing, Publication,
and Performance
Committee work
Professional society activity
Honors
Community service and public relations
Other faculty activity

These criteria shall be defined and assessed according to the Statement
on Faculty Evaluation Policy and Procedures . Teaching effectiveness
shall take precedence over all other criteria.
B.

Specific Criteria for Promotion
It is the expressed intent of College policy that no promotion, except as
provided below for instructors who receive the terminal degree, is to be
regarded as automatic, but that it must be earned by merit demonstrated
by all applicable activities. Promotions in rank shall be made in accord
with the criteria described below.
(1)

Promotion to Assistant Professor
For persons employed at the initial rank of instructor pending
attainment of the terminal degree promotion to the rank of assistant
professor will be automatic upon their receiving the terminal degree
provided they meet all other criteria for reappointment.
Instructors who have not received the doctorate or the terminal degree
in the appropriate field may be promoted to assistant professor only if
the evaluation committee and the Dean of the Faculty conclude that all
criteria for reappointment have been met and that the individual's
continued employment is justified by exceptional conditions, such as
the following:

(2)

(a)

The individual's contribution to the College has been outstanding,

(b)

If applicable, progress on the terminal degree is significant
enough so that this degree will be awarded within a year.

Pr omotion to Associate Professor
Persons holding the rank of as sistant professor may apply for promotion
to the rank of as sociate professor after a minimum of four (4) years
full - time teaching in a senior institution at the as s istant professor
l evel, of which at least two (2) years have been at this institution.

I
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If the evaluation committee believes that the individual's contribution
to the College, professional growth, and potential warrant the promotion,
then upon its recommendation to the President the promotion may be granted .
Only in exceptional cases will promotion to the rank of associate professor
be considered for individuals not holding the terminal degree in the appropriate field or not having completed the minimum number .of years. These
exceptional cases will be determined by each department of the College or
other school faculty in consultation with the Dean.
(3)

Promotion to Professor
Faculty members with the terminal degree in the appropriate field holding
the rank of associate professor may apply for promotion to professor
after a minimum of five (5) years full-time experience in a senior institution at the rank of associate professor, of which at least three (3)
years have been at this institution. The Board of Trustees, upon recommendation by the President, may waive these minimum durations, but only in
exceptional circumstances.
For promotion to the rank of professor, the individual must receive the
recommendation of the evaluation committee to the President, and the
President ' s recommendation to the Board of Trustees. The criteria for
such promotions shall be the same as those for reappointment and tenure,
with the additional stipulation that the candidate has earned the distinction of the rank of professor by means of scholarly publication or
comparable professional achievement, as defined by each department ' s
criteria as approved by the Council on Academic Policies and Standards.

Section 4.

Procedures

A.

The Dean of the Faculty shall notify department heads of all eligible candidates
and deadlines for reappointment, promotion, and tenure, and shall supply the
committees with any pertinent information regarding candidates. The department
head shall collect information as set forth in the Statement of Faculty Evaluation
Policy and Procedures.

B.

(1)

The Evaluation Committee as part of the process of evaluating the candidate
and making a recommendation must meet with the candidate to discuss his/her
performance.

(2)

Evaluation committees shall prepare a report and recommendations which
must be submitted to the Dean of the Faculty by February 1 on first reappointment, by October 15 on second reappointment, and by April l of the
preceding year on third and subsequent reappointment. At this time, all
recommendations concerning decisions of reappointment, promotion, and the
granting of tenure must be submitted to the Dean of the Faculty.

(3)

The Dean of the Faculty must review the evaluation and if he/she concurs
forward said recommendation to the Provost by February 15 on first reappointment, by November 15 on second reappointment, and by May 1 of the
preceding year on third and subsequent reappointments. Recommendations for
promotion to any rank other than Professor shall come under the May l deadline. The Dean of the Faculty shall forward by ~fay 1 recommendations for
tenure or promotion to Professor to the Council on
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Academic Policies and Standards as outlined in paragraph E below. If
the Dean of the Faculty dissents from the recommendation of the
Evaluation Committee, he/she must indicate said dissent in writing and
must meet with the Evaluation Committee to discuss said dissent within
7 days for a first reappointment and 14 days for second and subsequent
reappointments.

C.

The Provost shall submit the recommendations of the School .together with
his/her recommendations to the President of the College in time for the
President to reply by the deadlines set forth in paragraph D. If the
Provost dissents from the recommendations of the School, he/she must
indicate said dissent in writing and must meet with the Evaluation
Committee to discuss said dissent within 7 days for first reappointments
and 14 days for the second and subsequent reappointments.

D.

The President shall notify each candidate of reappointment or nonreappointment during the probationary period. Regardless of the stated
term or other provisions of any appointments, written notice that a
probationary appointment is not to be renewed will be given to a faculty
member in advance of the appointment expiration, as follows:
(1)

Not later than March 1 of the first academic year of service if
the appointment expires at the end of the year; or, if a one-year
appointment terminates during an academic year, at least three
months in advance of its termination;

(2)

Not later than December 15 of the second academic year of service
if the appointment expires at the end of that year; or, if an
initial two-year appointment terminates during an academic year, at
least six months in advance of its termination;

(3)

At least twelve months before the expiration of an appointment
after two or more years of service at the institution.

Notice of non-appointment to tenure shall be in writing by September 1
of the final probationary year. In all cases failure to notify a
candidate by these dates shall constitute automatic reappointment for
one year.
The institution will normally notify faculty members in writing of the
terms and conditions of their renewals by March 15, but in no case will
such information be given later_than April 15.
E.

Recommendations for tenure and promotion to Professor shall be submitted
by the Dean to the Council on Academic Policies and Standards by May 1
of the calendar year prior to appropriate action.
The C.A.P.S. shall send its report to the Provost by May 22. Notification of the Council's recommendations shall be made to each candidate
at that time.
The Provost shall submit these recommendations together with his/her
recommendations to the President of the College by June 15.
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F.

Candidates may appeal final recommendations of the Evaluation
Committee or the President according to procedures stated in Article
VIII, Section 4 of the Rollins College Faculty Bylaws.

G.

When a faculty member is eligible for retirement, he/she shall be
notified by September 1 of the previous year whether he/she is to be
retired or receive annual appointment by the President upon recommendation by the Dean of the Faculty and the Provost.

Section 5.

Evaluation of Tenured Faculty

Faculty Evaluation Committees are charged with the responsibilities of
encouraging improved teaching and continued professional growth for all
members of the faculty. Tenured faculty shall be evaluated every four
years.
The primary purpose of continued assessment shall be to encourage tenur ed
members of the faculty to reappraise their performances in search of
greater effectiveness and to assist them in the identification and
correction of any deficiencies. Should the committee detect deficienci es
which are particularly significant or find that a tenured faculty member
is in extraordinary need of assistance, it may initiate the evaluation
proceedings at any time.
ARTICLE VII
AMENDMENT PROCEDURE
These Bylaws, or any provision thereof, may be abrogated or amended at any
meeting of the Faculty by a two-thirds vote of the Faculty present and
voting, provided that a notice one week prior to the meeting shall contain
a copy of the proposed amendment or amendments. The amendment ultimately
made, if any, need not be in the exact form in which it was sent to each
Faculty member, but must deal with the same subject matter.

~cnoo1 ot tducation and Human

Development 25 February 1981
SCHOOL OF EDUCATION AND HUMAN DEVEWPMENT

Faculty By-Laws

ARTICLE I - NAME

The School of Education and Human Development shall be a professional school
which exists as a separate entity within the total academic structure of Rollins
College.,
ARTICLE II - FACULTY
Section 1 - Responsibilities
A.

The faculty shall be responsible for providing instruction in the various

prog-rams of the School.
B.

The faculty shall serve as members of committees establ i shed by the School~

C.

The faculty shall promote and be engaged in research activities.

D.

The faculty shall be engaged in professional service to the community

outside the School.
E.

The faculty shall be accountable to the tasks of their instructional teams

or clusters.
F.

The facult y sha ll be responsible for initiating a nd approving all ne w degrees

and/or degree p ro grams with the confirmation of the Dean.
Section 2 - Appointment to the Faculty
Appointment to the faculty shall result from a collaborative process involving
the faculty of the School of Education and Human Development and the Dean of the
School of Education and Human Development.
A ..

The Clu ste r rr.em,"Je r s shall be re spon s ible fo r p r opos i ng the ne ed for, conduc ting

the search for, and submitting a pool of candidates for a faculty position.
B.

The faculty of the School of Education and Human Development shall review those

candidates and transmit to the Dean their recommendations for appointment.

r

of Education and Human Development.
D.

The Dean forwards to the Provost for faculty appointment those candidates

who have been recommended by the faculty and confirmed by the Dean .
Section 3 - Faculty Appointments
Teaching faculty shall be appointed to the School of Education and Human Developmen
on the following bases:
Ao

Permanent full - time faculty - possessing academic rank and filling a tenure

track position, may serve on. any committees and vote on all matters requiring a
;

.
j

.

I

faculty vote •
B.

Term full-time faculty - may posse ss academic rank; appointed for a specified

period of time, with the possibility of becoming a permanent full-time faculty
member; may serve on committees and vote on matters requiring a faculty vote excluding the promotion and/or tenure of permanent full-time faculty.

c.

Long term part-time faculty - no faculty rank; regularly appointed as member

of teaching f 2 c u lty on need basis; may serve on some committees; may not vote on
matters of Sc h vol policy, faculty appointment, promotion or te m .:.r-e.
D.

Single t 8 :c::n part-time faculty - no faculty rank; appointed · to· teaching faculty

on need basis ; may serve on some committees; may not vote on matters of School
i

:I

policy, fac ult y appointment, promotion or tenure.
Section 4 - Evaluation

A.

The faculty members of each cluster will assume responsibility for originating

the evalu a. t.::_ -,)n procedure for tbe member s o f th at c lu s~er.
: 'I

B.

In order to establish uniformity, specific criteria for faculty evaluations

!

'

will be deve loped in the separate clusters and submitted to the full faculty of the

i .

i'
'

School for approval.

I

C.

Permanent

faculty - Evaluation for reappointment, tenure, and promotion will

i

I I

! .

be ba s ed on the following criteria:

~r t i c le II, s ~ c tion

~

- c o n't.

1.

Teaching effectiv e ness

2.

hdvising

3.

Professional advancement and recognition

4.

Research, writing, publication, and securing grants

5.

Professional activiti~s outside the school.

6.

Personal and professional adjustment to the overall goals
of the School .

o.

7.

~rogram Development

8.

Committee work

Term faculty - Faculty members on term appointments will be evaluated by

the members of the clusters to which they are assigned.

These evaluations will

be based on successful perforrnance of the duties outlined in thei r contract of
employment .

ARTICLE III - CLUSTERS
Section 1 - Description
The clusters, or instructional teams, are composed of permanent and tenn faculty
who are assigned on the basis of their professional expertise to any one of the
following:
A.

Administration and Sup e rvision

B.

Counseling

c.

Teaching a nd lrdult Learning

D.

Center for Quality Practice
Section 2 - The Creation and Termination of Clusters

A.

New clu s t ers may be proposed when faculty or De an determine a need exists.

B.

All ne w c :i.. u s t ers mu st be app :::-oved by the fac ul ty o f th e Schoo l a nd the De an.

C.

All clu s te r s will be subject to review on a regular b a sis by the faculty

and Dean of the School to determine their value to the School.
D.

A cluster ma y b e terminated by act i on of the De an with concurrence of the

faculty •

•

•

_

~

_, _

•

~

• ~

.,j

_.

- -

-

'

E.
priate cluster.
Section 3 - Responsibilties of Clusters to Students

A.

Establish criteria for admission to the proyram of the cluster.

B.

Recommend or reject students for admission to the cluster program.

c.

Advise students throughout their time in the program.

o.

Submit to the Dean a list of those students recommended for graduation

from the cluster program.
Section 4 - Responsibilities of the Clusters to the Programs of the School
A.

The clusters shall plan and implement, with the approval of the Dean and the

faculty of the School, all new programs.
B.

The clusters shall have the responsibility of implementing programs, assigned

to the cluster, or faculty sponsored by the Cluster.

c.

The clusters shall insure ongoing evaluation of their programs.

D.

The clusters shall revise existing programs to meet future needs.

E.

The clusters shall have the responsibility of insuring tha t their programs

meet the st and. ,~:·d s of appropriate accrediting agencies.
Se ction
A.

S - Responsibilities of Clusters to the School

The membe rs of the clusters shall assume the major responsibility for the

teaching with i n their cluster program and programs of other clusters as needed.
B.

The cluste ~ s shall be responsible for submitting to the De an recommendations

for faculty .E--'O ~.; i. tions.
C.

The clu st '=' ::·s shall work in collabora tion with t"!-ie De an and the faculty of the

School to est ab lish and implement policy.
D.

The cluster s may establish committees to address s c hool ne e ds.

E.

The cluste rs shall be responsible for providing profess i onal services to

client groups outside the School.

Section 2 - Respor:sibilities of -the Dean

A.

The Dean shall be responsible for over s eeing, approving, ' and evaluating

all programs and courses in education and human development offered by Rollins
College.
B.

The Dean shall be responsible for the preparation and management of the budget

for the School and its affiliated or assigned activities, including grants and
contracts.

C.

The Dean, with concurrence of the faculty, shall be responsible for the appoint-

ment, renewal, and termination of all faculty of the School.

D.

The Dean shall be responsible for the recommendation for rank, promotion, and

tenure for all faculty with concurrence by the faculty.

E.

The Dean shall be ultimately responsible for the admission, advisement, and

termination of all students to programs in education and human development.

F.

The Dean shall be responsible for the preparation of an annual report of the

School of Education _a nd Human Development.
G.

The Dean sha ll be responsible for the acquisition of resources and facilities

to suppor t the p~ograrns of the Sc h oo l.

H.

The Dean shall be responsible for the maintenance of appropriat~ professional

accreditations fo r programs.
Section 3 - Evaluation of the Dean
A.

The permanent faculty members of the Sc hool shall evaluate the De an in terms

of his/her pe rformance of these responsibilities every three to five years .
B.

0

Th e r esul t s of the f a cu lty e v a lu a t ion of the Dea n s h a ll be for ward~ d t o the -

Provost and will be a major factor in the process of the reappointme nt of the Dean.
ARTICLE V - GOVERNANCE
Section 1 - Policy-Making
The key aecision-ma king baody of the School shall be the Dean and faculty meeting
a s a body.

.

-- --- -- --

--- -- · -

This group s hall .set policy and s tructure for the School .

- -- - - - - -- - ----- - -- . .

Article III, Section 5 - Con't
F.

The clusters have the responsibility for presenting priority needs for the

budget to the Dean.
G.

The clusters shall be responsible for submitting to the Dean a year-end

progress report.
Section 6 - Center for the ..E:mraouem!aloEo:£.. Qua:I.ity Practice
A.

It will be the responsibility of the Center to function as the research

arm of the· School.
B.

The Center will coordinate action research, field-based evaluations, and

curriculwn improvement contracts with school and human service agencies at the
local, county, state, and federal levels.
C.

Individuals may be appointed to the Center, as well as to the faculty of

the School.

1.

Appointments to the Center shall require appropriate research, evaluation,
and curriculum dev1: loprnent credentials.

2.

Appoint~ents to the Center shall be for a limited term and shall not
accrue t enure.

The director-~ the Center shall be appointed by the Dea n a nd shall always be a
project director o f one of the major contracts of the Center.
ARTICLE IV - ADM INISTRATION
Section 1 - Status and Appointment of the Dean
A.

The Dean shal l be a senior permanent member of the faculty of the School of

Education and H:.:..'nP. n Development.
B.

A person t ,"J 1--;::.:ld the office of Dear. shall be a ppointed by the President upon

recommendation by the Provost and the affirmative vote of the faculty of the School
of Education and Human Development.

c.

The recommended appointment shall be for a renewable five-year term.

Article VI, Sec~ion 1 - Con't
·- - - -- - - - -- - ·-- - ----

-- "

ARTICLE VI - COMMITTEES
Section 1
Temporary or special committees may be authorized by the Dean and/or faculty to
function for a specified period of time to facilitate the formation of policy and/or
procedures for the School or program clusters.
Section 2
These committees may be dissolved only at the discretion of the authorizing body.
ARTICLE VII - MEETINGS
Section ..1 - Faculty as Body

•
The faculty as a body shall meet at least once each term .
Section 2 - Clusters
The clusters shall meet as necessary or as determined by number need.
ARTICLE VIII - APPEAL MECHANISMS

Section 1
There shall be a process of appeal for any dec is ion affecting students, faculty,
or Dean.
Section 2 - Students
Appeal of decisions affecting students made by the School shall begin with the
Dean of the School, and if necessarf, proceed to the Provost of the College.
Section 3 - Faculty

.

Appeal of decisions affecting faculty made by the School, shall begin with the Dean
of the School, and if necessary, ma y proce ed to the full faculty of the School and/or
the Provost of the College.
Section·4 - Dean
Appea l of decisions affecting the Dean, ma de by the School, may begin with the faculty
of the School or proceed directly to the Provost of the College for resolution •

·:.,-,~..-, -·

....

.., ~• ._ .., ,. I

. ...

.. ...
_

Ar+:.icle V, Section 2, Cor.'t.

Section 2
The Dean shall have the final approval on all policies affecting the School.
Section 3 - Advisory Councils for the Programs
A.

There shall be advisory groups for each of the various programs of the School.

B.

Membership of the advisory groups shall come from the following groups:

c.

1.

the appropriate faculty

2.

the profession served by the program (s)

3.

the agencies served by the program(s)

4.

the students in the program(s)

s.

alumni of the program(s)

Appointment to the advisory group is made by the Dean based upon recommendations

from the program clusters.

o.

Each advisory group is responsible for preparing an annual report to include

a description of the

~

::·oup' s evaluation process and recommendations for each of the

Section 4 - Advisory Councils for the School of Education and Human Development
A.
'-. ._ B.

This advisory gr oup shall be designated as the Visiting Committee of the College.
Membership of t :;1e Visiting Committee shall include:

the.Board of Trustees of Rollins College

l.

a member

2.

a conunun i t.y representative

3.

an elect e d faculty representative

4.

a stuc,~:-;t r epresentative

5.

a Sup e.r:.n '.:.e ndent of Schools

6.

a human sr? rvices agency representative

7.

an alumnus

8.

representatives from the professions served by the programs of the School.

~-

This group shall meet at least twice each year.

D.

The Committee shall prepare a r eport for the Provost on tl1e scop e ancl quality
of the programs at least every three years.
·- •.

~

• .. .

• .

.. . • ,; , • • <> .,.

.-

Article VIII, Se ~ tion 5 - Can't

Section 5

.

In non-academic matters the appeal process may be extended to include the
President of the College and the Board of Trustees.

f
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ROLLINS COLLEGE LIBRARIES
BYLAWS OF THE LIBRARY FACULTY

ARTICLE I
GENERAL GOVERNANCE
The Bylaws are established by the faculty of the Rollins College
Libraries. They are adopted in accordance with the All - College
Bylaws, and conform with the policies issued by the Rollins College
Board of Trustees.
ARTICLE II
FACULTY MEMBERSHIP
I.

The voting members of the faculty of the libraries include all
those librarians appointed to the Rollins College Libraries
whose primary responsibility is to perform the duties of a
professional librarian. 1 For the purposes of these Bylaws a
professional librarian is defined as someone who holds a graduate
library degree from an American Library Association accredited
program.

II .

The Director of Libraries shall be a faculty member by virtue
of her/his position as Director.
ARTICLE III
RESPONSIBILITIES

I.

The purpose of the Rollins College Libraries is to provide
library services for xhe entire College.
It shall be the
responsibility of the library faculty to engage in those professional library activities necessary to carry out this
purpose.2
·

II.

The Library faculty shall participate in the All-College
governance process by serving on the appropriate committees
and by establishing liaison relationships.

1 see Appendix 2, "Library Departmental Responsibilities Peer Review
Form," which outlines main library faculty duties.
2Article VIII, Section I, Criteria, describes library faculty
duties in full.
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ARTICLE IV
MEETINGS OF THE FACULTY
I.

Regular Meetings.
The library faculty shall meet at regular intervals as a
committee of the whole. The Director of Libraries or her/his
designate shall preside at all faculty meetings . Minutes of
these meetings constitute an official record of all decisions
voted by the faculty.

II.

Special Meetings .
Special meetings of the faculty may be called by the director
or by any other faculty member with 24 hours notice.

III.

Quorum.
A quorum for a library faculty meeting shall consist of a
majority of the voting members.
ARTICLE V
FACULTY RECRUITMENT AND APPOINTMENT

I.

All full-time library faculty shall be recruited through a
national search. All new library faculty must hold a graduate
degree in library science from an ALA-accredited institution.

II.

A search committee consisting of four faculty members shall be

constituted when necessary. Two members shall be elected from
the library faculty ~nd two appointed from outside the library
faculty by the Provost from a list of nominees selected by the
library faculty.
The committee shall be chaired by one of the
library faculty.
III.

10/6/82

The committee shall make a recommendation to the Director of
Libraries from the candidate pool and upon acceptance by the
Director the nomination shall be forwarded to the Provost.
No prospective faculty memb~r shall be appointed who does not
receive the ~ajority vote of the library faculty.
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ARTICLE . VI
ADMINISTRATION
I.

The Director of Libraries shall be an administrative appointment with appropriate faculty rank.

II.

Recruitment of the Director shall be throug~ a national search.
The search committee shall consist of one faculty member from
each of the three other units of Rollins College (i.e. the
College, the Crummer Graduate School of Businessi and the
School of Education and Human Development), two members of the
library faculty, and a student representative.
The chairperson
sha~l be from the Library faculty.
Each faculty shall select
their representative(s) to the search committee, and the student
representative shall be appointed by the President of the
student body .

III.

No prospective Director of Libraries shall be appointed who does
not receive a majority vote of the library faculty.

IV.

The committee nomination with faculty approval will be forwarded to the Provost.

V.

The initial appointment for a Director of Libraries shall not
exceed three years.

VI.

Responsibility for the performance of the Director and evaluation of that performance rests with the Provost with appropriate input from the various constituencies of the library
and the library faculty.
ARTICLE VII

ADMINISTRATIVE RESPONSIBILITIES
I.

The Director shall have the administrative responsibility for
implementing and overseeing the application of nationally
accepted standards of librarianship to the processes and procedures of the normal everyday functioning of the library.

II.

The Director shall have the administrative responsibility for
planning, implementing and overseeing the programs of the
libraries on campus.

III.

The Director shall have the responsibility for the preparation
and management of the budget of the libraries.

IV.

The Director shall discharge other duties appropriate to the
office.

10/6/82
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ARTICLE VIII
FACULTY EVALUATION
I.

Criteria.
Academic librarianship requires that the library faculty have
a thorough knowledge of the nationally-accepted standards of the
library profession, and the ability to interpret and apply these
standards for maximum development of library resources and services
appropriate to Rollins College.
The basic concept behind the ideal of "good librarianship't is
the understanding of how information is organized, the expression
of this organization in the physical housing of the collection,
and the efficient retrieval of information.
In applying and teaching the understanding of the organization and retrieval of information, the ~cademic librarian fully participates in the educational
processes of the College.
The evaluation criteria for library faculty are the same as
those of other faculties in so far as they measure participation in
the educational process. They differ only to the extent that they
describe librarianship.
All of the following criteria will be applied to all library
faculty for the purposes of reappointment, promotion and tenure in
varying degrees and weights depending upon the type of evaluation
for which the faculty member is being considered: library departmental responsibi~ities, instructional support, advising, service,
and professional developmept.
A. Library Departmental Responsibilities.
Each library faculty
member has specific responsibilities of academic librarianship. These responsibilities constitute a major portion of
the areas in which the individual librarian contributes to
the educational mission of the College.
All are expected
to demonstrate a thorough understanding of professional
standards and the mastery of professional skills necessary
to the application of those standards.
The Library Departmental Responsibilities Peer Review Form (Appendix 2) provides a checklist of professional skills.
B. Teaching Effectiveness. The members of the library faculty
recognize the importance of th~ teaching function in academic
librarianship. They believe that every student at Rollins
College should know how to make effective use of the library
collection and services, and they work toward this goal ·
through a varied teaching program. The range of teaching
activities . for each individual will vary according to his/her
departmental responsibilities.
Any one faculty member may

10/6/82
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be engaged in teaching a course related to the use of the
library, teaching a course in a subject specialty, team
teaching, individual class lectures relating to specific
subject areas or to general knowledge of the library, and
supervision of independent studies.
C. Instructional Support. Professional activities of library
faculty may include one or more services which provide direct
instructional support to both faculty and students. These
may include bibliographic appointments in support of a
specific course or papers , reference services including data base searches and interlibrary loan, and preparation of
exhibits and/or bibliographies for special or specific
occasions .
·
D. Advising . Traditionally,
College have participated
man advisors . This is an
those who are selected to

library faculty members at Rollins
in the advising process as freshappropriate faculty activity for
do so.

E. Service . It is expected that library faculty members demonstrate · cotnmitment to the Library and to the College educational and philosophical goals through committee work and
through College and community service.
F. Professional Development . All library faculty members are
expected to demonstrate continuing commitment to the library
profession by participation in and contribution to its
activities.
These include membership in professional organi zations, ri6ntinuing education, publication and/or presentation of papers, professional development leaves including
the sabbatical, and consultantship .
G . D·ocumentation of Service and Professional Development.
1. Documentation to include any or all of the f6llowing
kinds· of evidence is expected:
a. Supporting evidence prepared by the candidate .
b . Reference letters solicited by the candidate or
volunteered.
2 . Documentation will normally include only the period
since the candidate's last evaluation with exceptions
granted by the evaluation committee in recognition of
unusual or extenuating circumstances.
H. Service/Professional Development Minimum Requir e ment. The
candidate must fulfill a minimum of four of the twelve components of the Service and Professional Developme nt sections,
including at least one from each of the two sections. See
appropraite section for listing of compon e nts.

10/6/82

-5--

I. Promotion to Full Professor. A combination of the following
categories which would present a disti n guished whole must
be fulfilled for a library faculty member to be considered
for promotion to a full professorship at Rollins:
1. Performance.
a. Distinguished performance of Library departmental
duties as recognized through department peer evaluation
and campus - wide recognition by Rollins faculty, ad~in istration , staff, and students.
2. Teaching Effectiveness.
a. Recognition of excellence in teaching activities .
3. Committee Work.
a . Active committee work on library associations at the
state, regional, and/or national leve l .
b. Active committee work in non - lib r ary acad e mic
organizations.
4. Research
a. Appropriate research leading to publication or
recogn i tion within the professio n .
b. Appropriate research leading to recog~ition of
distinguished performance of Departmental responsibilities
5. Publication
a . Publication in major journals .
b. Publication of scholarly books and / or text books.
c. Publication of audio - visual mate r ials.
The College should realize that meeting the above criteria while
working a 12 - month contract presents a problem for the library
department . Other_ faculty automatically receive a nin e-month con tract.
An occasional suspension of summer duties would allow library
faculty to pursue individual research interests .
II.

Procedure.

A. General Considerations.

Evaluation procedures for library
faculty enable the College to assess the degree to which the
faculty member contributes to the fulfillment of the mission
of the library. Each faculty member's job description guides
his / her work . Each job description wi l l be developed in
consultation with the librar y director and approved by the
faculty of the_ whole . Library faculty members must constantly
address the need for balance between quality and quantity of
contribution to the library sy~tem. The evaluation procedure
relates directly to the duties
the faculty member as outlined in the job description . This document determines the
relative weight given to each of the si x criteria for
evaluation ( library departmental respon s ibilities, teachin g
ef f ectiv e n es s, instruction a l support, a dvisin g , servic e , and
profe ss ional dev e lopment. )

of
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The evaluation procedure provides the faculty member
with the opportunity to demonstrate to the Evaluation Committee the nature and extent of her / his contribution to the
overall library system. The Evaluation Committee may then
concur or dissent from the assessment as presented by the
faculty member.
B. Faculty Evaluation Committee Structure.
1. The committee shall consist of five members, three from
the library faculty and two from outside the library
faculty.
2. The library faculty members serving on the committee will
consist of two tenured faculty members and one non-tenured
faculty member selected by a majority vote of the library
faculty.
In the event of extenuating circumstances wherein the committee membership cannot be filled by library
faculty, the library faculty may elect full-time tenured
faculty members from the Rollins faculty as required to
complete the membership of the committee.
3. Members from outside the library faculty shall be one
faculty member from the Library Task Force selected by
the Task Force and *one faculty member appointed by the
provost from a list of three nominees prepared by the
librarians.
4. In addition, one alternate member shall be selected from
the library faculty to sit on the committee when a committee member is scheduled for evaluation or is otherwise
unable to serve.
5. The term of service shall be one year for each member.
6. After the committee members have been selected, the
Director of Libraries will call a meeting.
At that meeting, the committee members will elect a chair.
C. Schedules for Evaluation. All faculty eval~ation schedules
conform to that adopted under the All-College Bylaws.
D. Faculty Evaluation Procedure . To begin the procedure, the
faculty member prepares a file, assembling documentary evidence such as that indicated in Appendix 4. He / she also
forwards a cover letter and a copy of his / her job description with the file.
The letter summarizes the contents of
the file, presents the faculty member's assessment of his /
her performance according to t~e general criteria outlined
in Article VIII, Section I, A-F, and provides the faculty
member's rationale for arriving at this assessment.

*In compliance with the All-College Bylaws.

10/ 6/82
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Early in its deliberations, the Evaluation Committee
meets with the library faculty member to provide an occasion
for a free exchange of questions and ideas.
This occasion
also permits the Committee to offer constructive criticism,
with the aim of identifying the areas of potential growth.
The Evaluation Committee will then review the file,
assessing the library faculty member's performance according to the above criteria.
In turn, it will make an overall
assessment.
It will then forward its recommendations to the
Director of the Library.
These recommendations and the overall assessments required from the Committee to support them
are as follows:
Recommendation

Overall Assessment*

Reappointment
Grant Tenure
Promotion (below professor)
Professor

Average to Outstanding
Above Average to Outstanding
Above Average to Outstanding
See Article VIII, Section I,
part I (eye)

In addition to.the recommendations, the Committee will
provide a summary of the rationale used. This rationale must
show the relationship between the written evidence submitted
by the library faculty member and the Committee recommendations.
The Director of the Library will review the evaluation
report submitted by the Committee, and take appropriate action
as stated in Section 4B2 of the All-College Bylaws.
E. Evaluation of Tenured Faculty. Faculty Evaluation Comm.i ttees
are charged with the responsibility of encouraging improvement
in performance of library teaching responsibilities, teaching
effectiveness and all other areas of evaluation criteria.
In
keeping with this obligation, the committees shall re-evaluate
each tenured member of the faculty at the end of his / her fourth
year of tenured service to the College and at intervals of
four years thereafter.
The primary purpose of continued assessment shall be to encourage tenured members of the faculty to
reappraise their performances in search of greater effectiveness and to assist them in the identification and correction
of any deficiencies.
Should the committee detect deficiencies
which are particularly significant or find that a tenured
faculty member is in extraordinary need of assistance, it may
initiate the evaluation proceedings at any time.
If an evaluation committee concludes, after proper and deliberate proceedings, that a tenured member of the faculty should be dismissed,
it shall issue a formal report to the President recommending
dismissal and specifying the grounds for such recommendations.
In all cases the tenured faculty member shall be entitled to
all of the rights and safeguards stipulated herein or in the
all-College Bylaws.
*See Appendix 2, "Library Departmental Responsibilities Peer Review
Form" for definitions of terms.
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ARTICLE IX
METHOD OF AMENDING BYLAWS
Proposed amendments to the Bylaws must be agreed upon by a majority
vote of the library faculty, and be approved in accordance with the
All-College Bylaws.
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APPENDIX 1
DOCUMENTATION USED
IN EVALUATION
Listed here are the criteria for evaluation of library faculty.
Below each criterion are listed possible forms of documentary evidence which may be submitted to the evaluation committee for use in
evaluating library faculty members.
I.

Library Departmental Responsibilities.
Documentation of per formance includes: a review by each library faculty member
through a performance evaluation form (see Appendix 2), a
written self evaluation statementt and letters from colleagues
outside the library.

II .

Teaching Effectiveness. Consistent with the general criteria
expressed in the Faculty Bylaws, the library faculty recognizes
the importance of the teaching function.
The following library
teaching responsibilities and means of evaluation represent the
full range of teaching activities in which a library faculty
member may be involved.
Individual library faculty members may
b~ involved in any or all of them, depending on their departmental responsibilities.
A. Structures, prepares and teaches courses relating to the
use of the library or to a subject specialty.
1. A course related to the use of the library
Criteria

Documentation

a. Effectiveness of course
b. Planning of course

c. Classroom dynamics including lecture tech nique, student involvement, innovativeness .
d. Value of course in
retrospect
··
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Standard "Teacher Evaluation
Questionnaire"
Syllabus
Supporting materials
1. Bibliographies
2. Other handouts
Report on classroom visits
by peer faculty
Contact with students after
the course ends; may include
contacts with alumni

2. A course in a subject specialty as adjunct faculty in
another department or participating as a member of an
instructional team.

Criteria

Documentation

a. Effectiveness of subject
specialty course
b. Effectiveness of teamtaught course

Same evaluation used by
department in which course
is given
Team teacher evaluation,
same evaluation used by
department in which course
is given.

B. Prepares and presents class lectures related to specific
bibliographies, teaching of research methods and teaching
general knowledge of the library.
Criteria

Documentation

1. Orientation, presentation lecture
2. Classes related to a
specific subject
3. Research methods, to
include general knowledge of the library
4. Supervision of Independent Studies
III.

Checklist for student
evaluation (See Appendix 3)
Instructor for whom you have
prepared class
Student evaluation form
(See Appendix 3) and
follow-up exercises
Copy of Proposal
Standard "Teacher Evaluation
Questionnaire" (optional)

Instructional Suppo~t.
Conducts bibliographic appointments*,
general reference interviews, database search interviews, prepares exhibits and bibliographies for special occasions, prepares audio-visual aids.
Documentation

Criteria

A:

Bibliographic appointments

B. General reference interviews
C . Interviews related to database searches
D. Exhibits
E. Bibliographies in support of
special or specific occasions
F . Audio-visual aids

Evaluation forms and follow-up
(See App. 4)
Evaluation forms (spot surveys)
(See App. 4)
User satisfaction with search
Bibliographies
'Bibliographies
The A-V materials themselves

*Appendix 5 describBs bibliographic appointments.
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IV.

Advising. Criteria and standards applied will be those applied
to all freshman advisors.

V.

Service. Service consists of six -components: participation in
professional and scholarly organizations, committee work, other
library service, other College service, community service, and
other.
A. All service activities, with the exception of community
service, must be directly related to the College and / or the
library. Community service must be clearly recognizable as
a public-spirited activity which will improve the reputation
of the College.
B. Participation in the proceedings of a minimum of one professional or scholarly organization is expected.
C. Election or appointment to a committee of the library or
other faculty involves the expectation that the representative take active part in the deliberations and related
actions. Particular notice will be given to any office held.
D. Other library service may include activities considered
especially noteworthy by the evaluation committee such as
the preparation of special reports, studies or proposals.
E. Other College service may include support of extra-curricular
activities.
F. Other activities include any not enumerated which reflect
to the credit of the individual and the College.
G. Documentation of service includes: supportive evidence submitted by the candidate and / or letters from colleagues outside the library.

VI.

Professional Develop~ent. Professional development consists of
six components: continuing education, publication, presentation
of papers, receipt of grants and awards, consultantship, and
other.
A. Continuing education involves any of the following activities:
1. Participation in regularly s~heduled job-related
course work.
2. Independent professional development activities requiring
approved leave.
3. Attendance at professional meetings, seminars or workshops.
4. Professional reading and general awareness activities
are expected.
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B. Publication is required of a candidate for the rank of
professor. This activity includes print, or combined print /
nonprint materials published, or accepted for publication.
1. The accumulated professional writing produced by the
candidate while a member of the library faculty should
include three journal articles, or three book chapters,
accepted for publication in a refereed or edited professional publication, or one published, scholarly book.
The following may be substituted for no more than two
of the required published articles.
2. One presentation at a national, state, or regional professional conference equals one published article in an
edited or refereed journal in fulfilling this criterion.
3 . A substantial grant proposal, which is subsequently
funded, equals two journal articles in an edited or
refereed journal in fulfilling this criterion.
C. In addition to the above requirements the candidate will
show evidence of other activities which may fall in one or
more of the following categories.
1. Other writing.
2. Exhibits and papers .
a. College-sponsored exhibits with accompanying
bibliography (when a major College-wide event ) .
b. Exhibits outside the College with accompanying
documentation.
3. Work in progress will be evaluated by intradepartmental
peer evaJuation, colleague evaluation from outside
Rollins and indications of publisher interest.
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APPENDIX 2
LIBRARY DEPARTMENTAL RESPONSIBILITIES
PEER REVIEW FORM
Rate the candidate using the descriptive scale below. A rating
of unsatisfactory or outstanding in several areas must be accompanied
by explanatory statements. This review form will serve as a basis
for discussion between the candidate and the evaluation committee.
Unsatisfactory. Performance clearly not acceptable.
Improvement essential. Consistently fails to meet
objectives.
Below Average. Marginal performance.
Often fails to meet objectives.
Average. Satisfactory performance.
Meets established objectives .

Not fully acceptable.
Fully acceptable.

Above Average. Overall performance is good.
meets objectives .

Consistently

Excellent. Excellent performance in many respects.
Contributes at an exceptionally high level.
Shows great promise.
Outstanding .
I.

Performance superior in all phases of responsibility.

Library Departmental Responsibilities Peer Review Form
It is understood that some of the criteria may not apply to every
member of the faculty at all times. These are guidelines which
should be used in measuring the candidate's contribution as he/she
carries out bis/her library departmental responsibilities.
A. Application of Professional Skills
Descriotor
Standards
1. Derronstrates knowledge of
the area of specialization
2. Is lmcmledgeable in areas
beyond specialization.
3. Applies the techniques and
skills necessary to accanplish the work of the
department.
4. :cerronstrates initiative and
ability in identifying
prcblerrB and developing
solutions.
5. Is alert to new methods and
technological developnents.

*Not applicable or not observed.
10/6/82
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NIA*

App e ndi x 2
(cont.)
B.
1.

Application of Administrative Skills

Standards
Establishes objectives for
the department consistent
with the overall goals of
the library.

2.

Sets priorities and implements systerrs to accorrplish
routine tasks.

3.

Demonstrates ability to
train, supervise and impartially evaluate staff
merrbers .
Coordinates departmental
responsibilities with other
areas of the library.
Delegates authority as
appropriate.

4.

5.
6.

2.
3.

4.
5.

6.

Applicati on of Personal Skills

Standards
Demonstrates dependability.

Descriptor

NIA*

Makes balanced decisions .
Maintains a positive
attitude.
Derronstrates innginative
thinking .
D3votes the appropriate
time and effort necessary
to corrplete professional
tasks.
Makes constructive
criticiSIIB and suggestions for improvement of the general
library system.

*Not applicable or not observed.

Date

--~------

Begin explanatory statements her e :
10/6/82

NIA*

Comnunicates goals, objectives, and priorities to
departmental staff.

C.
1.

Descriptor
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Signed

------ --------

APPENDIX 4
ROLLINS COLLEGE LIBRARIES EVALUATION

r

Rollins College library faculty would appreciate your taking a
short time to fill out this form. Evaluations like this help us
improve services and will be used as part of the faculty evaluation
process .
Please deposit this evaluation in the bo x provided.
Library faculty roorrber

------------------- Date ------

Rate the presentation by checking the appr opriate colurrm .
Very

Very

1. General knonledge of the
library and its information sources .
2 . Is this librarian easy
to approach?
3 . Ability to shon students
hem to use librar,y
materials.

Carments :

Thank you .

.
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.APPENDIX 3
TEACHING EFFECTIVENESS
The staff of Mills Memorial Library and the Bush Science Library
would appreciate your cooperation in completing this form.
The completed form will serve the dual purpose of (1) creating a record of
student assessment of library faculty teaching performance and (2)
serving as a guide to the library faculty in improving their class
presentations.
Please return the completed form to
Professor

Class

Library Faculty Member

Date
Completed by

(Optional, if student)

Score this presentation by circling the number that corresponds
to your rating.
Please support ratings (1) and (5) with specific
comments.
(5) Very Good
1.

2 ·

3

1

4

3

2

1

4

3

2

1

4

3

2

1

2

1

Encouragement of questions.
5

6.

4

Appropriateness and clarity of handouts.
5

5.

(1) Very Poor .

Achievement of objectives .
5

4.

(2) Poor

Clearly-stated objectives of this presentation.
5

3.

(3) Satisfactory

Thorough preparation and knowledge of subject matter.
5

2.

(4) Good

4

3

What is your overall evaluation of this presentation?
5

4

2

3

1

Please comment below on items you rated (1) or (5).
reverse if necessary.
10/6/82
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Continue on

APPENDIX 5
Bibliographic Assistance Interview
Bibliographic assistance interviews are part of the teaching
program providing individual instruction in specific library skills
to students by appointment.
Library faculty members in the Reference
Department and in Bush Science Library orient the student to basic
bibliographic and reference resources of the library. The appoint ment begins with a brief discussion of the subject matter of the
student's research project. Then comes a discussion of what he / she
has done prior to the appointment and his / her expression of the
central problem posed by the project . This discussion aids the
library faculty member in determining what emphasis the interview
will have.
The library .faculty member chooses from all the sources and
tools available in the library. Defining or narrowing the subject
of the project might require broader knowledge of encyclopedias,
biographical dictionaries, and other handbooks and guides to a
specific discipline. The student may need more specific knowledge
of how to locate book and non-book materials, how to use the card
catalog, how to do a subject search, or the relation of the Library
of Congress Subject Headings to the card catalog and other indexes .
The library faculty member may emphasize knowledge of the periodical
literature in the subject, periodical indexes, and union lists
(both national and local) . The student may need information about
general bibliographies (i.e. Books in Print, Subject Guide to Books
in Print, National Union Catalog) . The library faculty member
emphasizes that mate·rials not available at Rollins may be avail able through Interlibrary Loan (both photocopies of articles and
books ) and explains the steps necessary to begin the Interlibrary
Loan procedure.
Finally, the library faculty member emphasizes that the stude nt
should return for further help as needed.
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ROLLINS COLLEGE
Department of Philosophy & Religion
Campus Box 2659
Winter Park, FL 32789-4499
407/646-2139
FAX #407-646-2600

MEM)RANDUM
FROM:

T. Cook, Chair, Critchfield/Ashforth Task Force

TO:

Esteemed Task Force Members

SUBJ:

Enclosed Proposals and Proposed Meeting Times

DATE:

April 5, 1991

Please find enclosed (as promised) all timely proposals from the faculty
regarding Critchfield aoo/or Ashforth Research Grants for the coming year.
Our task, as you know, is to decide upon grant awards as prescribed by the
By-Laws.
We don't have a hard figure, but Dan informs me that there will be
approximately $40,000 to award in Critchfield rronies. It's my impression
that Ashforth Grants come from a different furrl. As you might guess from the
height of the stack of applications, we will not be able to fuoo every
application fully. As you are trying to assign priorities and make decisions, you might want to keep the $40,000 figure in mind, as well as the
criteria outlined on }?age I-22 (gold }?ages) of the Faculty Handbook.
Former members of this Task Force suggest that we will need only one
long (quite long) meeting to collate our respective evaluative judgments and
agree on final fundings. In past years the group has gathered on Saturday in
the mid morning and enjoyed donuts and such provided by the Provost. It
occurs to me that all of us will be expected to be on campus next Saturday,
April 13, for the inauguration procession. Perhaps we could gather in the
mid rrorning of that day for our deliberations. We could also wait until
Friday afternoon, April 19, or Saturday morning, April 20.
I therefore propose the following ~eting times and ask you to contact
Doris Lynn at X 2139 irrmediately if any of these times is j _ ossible for you
or if you have a very strong preference for one over the others.
Saturday, April 13, 10:00 A.M.
riday, April 19, 2:00 P.M.
Saturday, April 20, 10:00 A.M.
Thank you very much for your p:3.rticipation in this process. I hope that
you will find this packet to be interesting arrl enjoyable reading, aoo that
you can prepare for our meeting so that we can do our job equitably and
expeditiously.

An equal opportunity I affirmative action college.

